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Overview 

• November 2012: Initial planning with 
EDI 

• January 2013: Large group goal team 
development with EDI 

• February 2013: Ongoing strategy 
development 

•  March 2013: Strategy lead goal plan 
development with EDI 

• April 2013: Strategy leads and goal 
teams continue development 



The Process 



The Process 



The Plan 



Core Foundations 

• Rigor 
• Student Engagement 
• Personalization / Mass Customized 

Learning 
• Leadership 

 
7 Strategies Developed from the Core 

Foundations 
 
 



Strategies 
• Rigor 

– Common Core 
– AP Expansion, Dual credit with STEM focus  
– CTE development and programming 

• Student Engagement:  
– Multi-tiered Systems of Support (MTSS) 

• Personalization and MCL 
– Personalized Learning Plans (PLP) 
– Remediation  

• Leadership 
– State Facilitated Professional Learning Community 

(PLC) Development 

 



Strategy 1: Common Core 

Implementation of Common Core 
• Standards Professional development 
• Instructional strategies  
• Assessment – Formative and 

Summative 
• Special Education 
• Accreditation – Focus and Priority 

schools 
 



Strategy 2: AP Expansion 

AP Expansion, Dual Credit with 
STEM Focus 
• Learning Power 
• SD Virtual Schools 
• Development of school-based AP 

courses 
• Dual credit enrollment 
 



Strategy 3: CTE 

CTE Development and Programming 
• Definition of College and Career 

Readiness 
• National Career Readiness Certificate 

(NCRC)  
• SDMylife 
• CTE programming and standards 

revision 
• CTE for core content 



Strategy 4: MTSS 

Multi-tiered Systems of Support 
• To ensure all students are college, 

career and life ready, the South Dakota 
Multi-Tiered System of Support (SD 
MTSS) is a K-12 systematic framework 
for improving learning outcomes 
through the delivery of high quality, 
evidence-based tiered instruction and 
interventions. 



Strategy 5: PLPs 

Personalized Learning Plans (PLPs) 
• Counselor guidance 
• Transitions  
• Teachers as Advisors 
• SD MyLife 
• Identifying course paths 
• Mass customization 
• Special education 



Strategy 6: Remediation 

Remediation 
• Accuplacer and MyFoundations Lab 
• SD Virtual Schools 
• BOR Senior Math Transition course 
• English course development 



Strategy 7: PLCs 

State Facilitated Professional 
Learning Community (PLC) 
Development 
• Border Tour  
• Secretaries Advisory Council 
• Large District 2500 Students or More 

(The Dirty Dozen / The Big 12) 
• Others 



The Rest of the Story… 

July 2013 
Sept 2013 

July 2013 



Feedback 

• Questions 
• Thoughts  
• Comments 
 

Thank you! 
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