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To ensure all students are college, career
and life ready, the South Dakota Multi-
Tiered System of Support (SD MTSS) is a
K-12 systematic framework for improving
learning outcomes through the delivery
of high quality, evidence-based tiered
instruction and interventions.
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MTSS

Universal Screening, Continuous Progress Monitoring, Continuum of
Evidence-based Support, Implementation Fidelity, Team-Based
Implementation, Data-based Decision Making, Outcome Oriented

Behavior Academics Additional

Supports Supports Learning
. . Supports
SWPBS/PBIS Instruction & Curriculum

Family, School and Community Partnerships

School-wide DiSCip|ine Literacy’ Numeracy’
& Climate, Classroom Social Studies, Physical School-based

Manhagement, Sciences, History} Mental Health,

Function-based Physical Education, Art, Health & Wellness
Support, etc.
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What academic and behavioral
supports are available at your school?

e UNIVERSAL SUPPORT: Every student has access

e STRATEGIC SUPPORT: Some students receive focused
intervention support in identified areas of need

e INTENSIVE SUPPORT: Individual students receive intensive
intervention support in identified area/s of need
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Academic

Continu

Adapted from the OSEP TA Center for PBIS

doe.sd.gov



outh dakota
EPARTMENT OF EDUCATION
'\W Continuum of
Intet séience Supports for a
Student
Targeted
Spanish
[ Label supports...not people ]

Adapted from the OSEP TA Center for PBIS
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Multi-Tiered System of Supports
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Supporting Social
Competence &
Academic
Achievement

Integrated
Elements

Supporting

Supporting Adults Decision Making

Supporting Students
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A System of Support

e What systems are working at your school?
 What practices are working at your school?

e How do you know? What is the data?

e What systems are in place for supporting adults?

* For example... What is one instructional practice that is in place
for universal instruction? Is it working? How do you know?

 For example.... What is the system that is used to place students
in Tier 2 targeted interventions? What is the entry criteria? What
is the exit criteria? Who is responsible for the implementation?
How do you progress monitor the growth of the students?

doe.sd.gov



south dakota
DEPARTMENT OF EDUCATION

d
=

—

Learning. Leadership. Service.

MTSS PROBLEM SOLVING PROCESS

Step 1—Define the problem
What is the problem?

Define

Step 4—Evaluate
Is it working?

Step 2—Problem Analysis
Why is it occurring?

Step 3—Plan Implementation
What are we going to do about it?

doe.sd.gov
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Focus on the System

To get to “all”, we must pay attention to
“every”. We must pay attention to
the “system” first, and then, we move
to small groups and individuals.

--Dave Tilly
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Problem Solving: Levels of Implementation

Can be applied to the student, classroom, building, district, and
system levels:

— Student: academic and/or behavior problem
— Classroom: discipline, returning homework

— Grade Level:  low academic skill performance

— Building: bullying, attendance

— District: over-/under-representation

— Families: homework completion

— Community:  availability of after-school options
— SYSTEM: problem common to students in building

doe.sd.gov
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One Perspective on History

Our education system has grown up through a
process of “Disjointed Incrementalism”

The Education Migrant

System’s Titlel  K-12 Education
Programmatic General Ed

Evolution

At Risk

Reynolds, 1988
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Unintended Effects

Conflicting programs

Conflicting funding streams

Redundancy

Lack of coordination across programs

Nonsensical rules about program availability for students

Extreme complexity in administration and implementation
of the programs

Confusion for students, families, and stakeholders

doe.sd.gov



south dakota
DEPARTMENT OF EDUCATION
Lea

ng. Leadership. Service

Old System Thinking

General Education ﬁ /I
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Special Education
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Bridging the Gap
EVE RY ED Intensive Supports

Targeted Supports

Universal Supports
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Universal Supp
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Multi-Tiered System of Supports

Intensive Level
Interventions are provided to students with Intensive/chronic
academic and/or behavior needs based on ongoing progress
monitoring and/or dlagnostic assessment.

Interventions are provided to students identitied as at-risk ot
academic and/or soclal challenges and/or students Identified
as underachieving who require specific supports to make
sufficient progress In general education.

Universal Level
ALL students recelve research-based, high quality, general
education that incorporates ongoing universal screening,
progress manitoring, and prescriptive assessment to design
instruction.Expectations are taught, reintorced, and ;
monitored In all settings by all adults. Discipline and other Academics
data Iinform the design of Interventions that are preventative and/or
and proactive.

Behavior
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e Failure to achieve CONSENSUS
e School culture is ignored

e Purpose is unclear

e Lack of ongoing communication
e Unrealistic expectations of initial success

e Failure to measure and analyze progress

e Participants not involved in planning

e Failure to effectively partner with families and community

AND the Number 1 barrier is...

doe.sd.gov
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Intensive Level
Interventions are provided to students with Intensive/chronic
academic and/or behavior needs based on ongoing progress
monitoring and/or dlagnostic assessment.

Interventions are provided to
academic and/or soclal
as underachieving
sufficient pros

Universal b
ALL students ri
education that Mcorporates ongoing universal screening,
progress manitoring, and prescriptive assessment to design
instruction.Expectations are taught, reintorced,and :
monitored In all settings by all adults. Discipline and other Academics
data Intorm the design of Interventions that are preventative ! and/or
and proactive. -

Behavior
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South Dakota MTSS Non-Negotiables

The basis of South Dakota’s MTSS is derived from these non-negotiables:

all students will be taught effectively;

a collaborative well-defined district and school-based leadership and organizational
structure;

the use of three tiers of increasingly intensive (time and focus of instruction)
instructional supports and strategies;

all instructional practices are focused on increasing student engagement;

all staff will participate in professional development to ensure robust and valid core
instruction and fidelity of implementation of a MTSS and the Common Core State
Standards;

the use of a problem-solving method to make decisions;
the use of evidence based materials, instruction and interventions;
continuous monitoring of student progress to drive instruction;

the use of data driven decision making to match instructional resources to educational
needs;

an evaluation process that assesses expected rates of progress and monitors both
implementation and outcomes;

engage in community and family partnerships.

doe.sd.gov
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Stage Description

Exploration/Adoption | Decision regarding commitment to
Should we adopting the program/practices and
do it! supporting successful implementation.

Installation Set up infrastructure so that successful
implementation can take place and be
Work to do supported. Establish team and data
it right! systems, conduct audit, develop plan.

Initial Implementation | Try out the practices, work out details,
learn and improve before expanding to
other contexts.

Elaboration Expand the program/practices to other
Work to do locations, individuals, times- adjust from
it better! learning in initial implementation.
Continuous Make it easier, more efficient. Embed
Improvement/ within current practices.

Regeneration —
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Lessons Learned

e Fidelity

 You don’t get to skip any stages

Do the right work for the stage

 Exploration and installation are neglected

e Always in “exploration” with somebody, somewhere
 Not linear —iterative and overlapping
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A Shift in Thinking

What about the
interaction of
the curriculum,
instruction,
learners, and

learning
environment

should be
altered so that
the student(s)

will learn?

This shift alters everything else!

doe.sd.gov
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The Goal: Integrated Systems

 Improvement Plans

e Educator Effectiveness Tool (Voluntary)

e PBIS: Positive Behavioral Interventions and Supports
 Family School Partnerships

e Rtl
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Demonstrate Strategic Leadership

e Element A: School Vision, Mission and Strategic Goals: Administration
collaboratively develop the vision, mission, values, expectations and goals
of the school, collaboratively determine the processes used to establish
these foundations, and...

 Element B: School Plan: Administration ensure that a plan is in place that
supports improved academic achievement and developmental outcomes
for all students, and provides for data-based progress monitoring.

 Element C: Leading Change: Administration solicit input and collaborate
with staff and their school community to implement strategies for change
and improvements that result in improved achievement and
developmental outcomes.

 Element D: Distributive Leadership: Administration create and utilize
processes to distribute leadership and support collaborative efforts
throughout the school among Teachers and Administrators.

doe.sd.gov



F EDUCATION

Systems Thinking

e Systems thinking is an approach to
organizational improvement based on
awareness of the whole, the part, and the
interactions between the two.

Adaption and expansion of ideas expressed in Asayesh, G (1993, Fall). Using systems
thinking to change systems. Journal of Staff Development, 14(4) 8-12.

doe.sd.gov
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Systems Thinking

e Systems thinking focuses on root causes
for problems (not symptoms or blame),
the behaviors flowing from assumptions
and beliefs, and the structures shaped by
them.

Adaption and expansion of ideas expressed
in Asayesh, G (1993, Fall). Using systems
bl lioo o chaoonoao o Sdbicial ol Cia

oo c
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Systems Thinking

* Organizational outcomes are the end
result of a complex equation. Changes in
that outcome can only come from a
thorough understanding of and
adjustment to the whole equation.

Adaption and expansion of ideas expressed
in Asayesh, G (1993, Fall). Using systems
Lol ;ng Lo t‘lﬂnngn r‘l,lri"nmr‘ Locoal nf C+nff
Development, 14(4) 8-12. doe.sd.gov
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Systems Thinking

 The output of a system is primarily
influenced by processes rather than by
individuals.

Adaption and expansion of ideas expressed
in Asayesh, G (1993, Fall). Using systems
binlioa to chaoooo o adkiaal of Cto
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Problem Solving Shifts

The significant problems we
have cannot be solved at the
same level of thinking with
which we created them.

Albert Einstein (1879 — 1955)
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THE BOTTOM LINE...

Are we matching supports
to student need?




