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Guidelines

Purpose of Grant

The School Improvement Grants (SIG) program is authorized by section 1003(g) of the
Elementary and Secondary Education Act of 1965 (ESEA). Under section 1003(g)(1) of the ESEA,
the Secretary must “award grants to States to enable the States to provide subgrants to local
educational agencies for the purpose of providing assistance for school improvement consistent
with section 1116.” From a grant received pursuant to that provision, a State educational
agency (SEA) must subgrant at least 95 percent of the funds it receives to its local educational
agencies (LEAs) for school improvement activities. In awarding such subgrants, an SEA must
“give priority to the local educational agencies with the lowest-achieving schools that
demonstrate — (A) the greatest need for such funds; and (B) the strongest commitment to
ensuring that such funds are used to provide adequate resources to enable the lowest-
achieving schools to meet the goals under school and local educational improvement,
corrective action, and restructuring plans under section 1116.” The regulatory requirements
expand upon these provisions, further defining LEAs with the “greatest need” for SIG funds and
the “strongest commitment” to ensuring that such funds are used to raise substantially student
achievement in the persistently lowest-achieving schools in the State.

The Consolidated Appropriations Act, 2010, which was signed into law by President Obama on
December 16, 2009, included two critical changes to the SIG program. First, the Consolidated
Appropriations Act, 2010 allows SEAs and LEAs to use SIG funds to serve certain “newly eligible”
schools (i.e., certain low-achieving schools that are not Title | schools in improvement,
corrective action, or restructuring). Second, the law increases the amount that an SEA may
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award for each school participating in the SIG program from $500,000 annually to $2 million
annually.

The final requirements for the SIG program, set forth in 74 FR 65618 (Dec. 10, 2009), and
amended by the interim final requirements, set forth in 75 FR 3375 (Jan. 21, 2010) (final
requirements), implement both the requirements of section 1003(g) of the ESEA and the
flexibilities for the SIG program provided through the Consolidated Appropriations Act, 2010.

Clarification of Available School Improvement Funds
There are two opportunities for additional funding for Title | schools in improvement status.
These funds are distributed according to statute in Title | Part A 1003(a) and 1003(g).

The funds available under School Improvement 1003(a) - Formula grants have been and will
continue to be allocated on a formula basis to all districts with Title | schools in improvement.
These funds are to be used at each Title | school in school improvement based on the allocation
for that school.

School Improvement Grants 1003(g) are additional funds available to districts with Tier I, Il or llI
schools as identified as Persistently Lowest Achieving (PLA) schools. Districts may apply for
these grants on behalf of Title | school in improvement, corrective action, restructuring, or
alternative governance designated as Tier | schools. The remaining Title | schools in
improvement status listed as Tier Il schools may be served with SIG funds after priority schools
are served. Districts may also apply for Tier Il schools which are high schools eligible for, but
not receiving Title | funds..

Eligible Applicants

An LEA that receives Title |, Part A funds and that has one or more Tier |, Tier Il, or Tier llI
schools may apply for a SIG grant. Note that an LEA that is in improvement but that does not
have any Tier |, Tier Il, or Tier lll schools is not eligible to receive SIG funds.

Allocations

The minimum award for each school will be $50,000 per school for each of the three years
(unless a shorter time period is needed). An LEAs maximum award will be no more than S2
million per year for a three year period for each Tier |, Il, or lll school served.

If an SEA does not have sufficient SIG funds to support fully and effectively each school for which its
LEAs have applied throughout the period of availability, an SEA must give priority to LEAs seeking to
fund Tier | or Tier Il schools.

Based on Need and Commitment

In addition to the objective measures used to determine need for the 1003(a) funds (poverty,
enrollment, and level of need), each DISTRICT with eligible schools applying for funds under
section SIG 1003(g) must demonstrate the need for the additional school improvement funds
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and commitment to carry out the requirements. Greatest need. An LEA with the greatest need for a
School Improvement Grant must have one or more schools in Tier I, Il, or I1l. Strongest Commitment.
An LEA with the strongest commitment is an LEA that agrees to implement, and demonstrates the
capacity to implement fully and effectively, one of the following rigorous interventions in each Tier | and
Tier 1l school that the LEA commits to serve: Turnaround, Restart, School Closure, or Transformational
Models.

Conditions of Eligibility
SDDOE will consider applications from districts with Persistently Lowest Achieving (PLA) Tier |,
I, or lll schools.

Budget and Accounting

The SIG 1003(g) awards must be used to supplement the level of funds available for the
education of children in these schools. Therefore, these funds can supplement, but they
cannot be used to replace existing funding or services.

The School Improvement Grant 1003(g) funds must be tracked separately from the Title |, Part
A Basic Grant and the other Title | School Improvement funds distributed by formula under
Section 1003(a). School Improvement funds are awarded for individual schools, therefore
these funds must be accounted for at the individual school level.

Districts are to receipt improvement funds in the Title | revenue account and track each award
separately by using a sub account number (operational unit and/or sub-object) for each Title |
program. Expenditures for the School Improvement Grant 1003(g) funds should be tracked
using the same sub account identifier.

Duration

Grant Periods:

Project Year 1: July 1, 2010 — June 30, 2011
Project Year 2: July 1, 2011 — June 30, 2012
Project Year 3: July 1, 2012 —June 30, 2013

The SEA must renew the LEA’s SIG grant with respect to each Tier | or Tier |l school that meets
the annual student achievement goals established by the LEA and makes progress on the
leading indicators. The SEA may renew the LEA’s SIG grant with respect to a school that does
not meet its annual goals as it has discretion to examine factors such as the school’s progress
on the leading indicators or the fidelity with which it is implementing the model in deciding
whether to renew the LEA’s SIG grant. For a grant to be renewed with respect to a Tier Il
school, the school must meet the goals established by the LEA and approved by the SEA, or
make progress toward meeting those goals. See section 11.C(a)(i)-(ii) of the final requirements.
If a the SEA determines that one or more of an LEA’s schools do not warrant renewed funding, the SEA
may continue to award the LEA SIG funds for other eligible schools. The SEA would reduce the LEA’s
grant, however, by the amount allocated for the schools for which funding is not being renewed.
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The Application Process
Review and Approval Process: EA applications will undergo review by a panel with facilitation.

The panel will consist of members of the Committee of Practitioners and the School Support
Team. Additional panel members will be recruited with expertise in curriculum, administration,
and teacher evaluation. A rubric will be used to determine if LEA applications meet the
requirements of the grant and warrant approval. Each element will be scored based on the
following scoring rubric:

Comprehensive: Responses were thorough with sufficient detail (2 points)
Clarifications: Responses were satisfactory needing minor clarifications (1 point)
Incomplete: Responses were attempted but lacking specificity or no response was
given (0 points)

The department will notify the LEAs of the day their application will be reviewed and will be
asked to be available for a conference call if the panel has questions about their application.
This will be an opportunity for districts to clarify the intent of their applications. Final scoring of
the rubric and recommendations to the department will conclude the panel review process.
LEAs with applications that are promising but do not fully meet each requirement will be
contacted by the department for technical assistance in bringing the application into full
compliance. LEA applications will not be approved unless all requirements are fully met.

Timeline: LEAs were given a copy of the draft application package on Friday, February 19", A
Live Meeting was held at that time to go over the application and grant requirements. The SIG
will be submitted to ED on February 22, 2010. The final LEA application package will be
forwarded to the districts upon ED approval. Another Live Meeting will be conducted for all
districts involved. Districts will be asked to indicate their intent to apply for Tier | and Il schools
by March 12", Tier Il applications will be sent out by March 19" if warranted, based upon the
number of Tier | and li schools LEAs intend to commit to serve and the amount of funding
available. EA applications must be submitted by April 9th. Applications will be reviewed by
April 23" Awards are expected to be announced by May 7, 2010. Districts receiving grant
awards may begin implementation immediately, but no later than the first contract day for the
2010-2011 school year.

Applications may be submitted electronically by email. The application may be single spaced
with appropriate spacing between sections, with font size of 12 or greater. Electronic
submissions may be sent to Betsy Chapman. A follow-up paper copy of the cover page signed
by the authorized representative and the school principal must be sent.
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Technical Assistance

A Live Meeting was held on February 19, 2010 to provide LEAs with the draft LEA application
and School Sections. An over view of PLA identification, SIG requirements, the four
intervention models, and application procedures was provided. Another Live Meeting will be
scheduled once the State and LEA applications and School Sections have been federally
approved.

SEA staff are available to provide technical assistance at the request of the district. School
Support Team members may also be assigned to help districts as they design their SIG
applications.

Contact Information

For grant application questions:
Diane Lowery (773-6509) Diane.Lowery@state.sd.us
Beth Schiltz (773-4716) Beth.Schiltz@state.sd.us
Betsy Chapman (773-4712) Betsy.Chapman@state.sd.us

For fiscal questions:
Rob Huffman (773-4600) Robyn.Huffman@state.sd.us
Paul Schreiner (773-7108) Paul.Schreiner@state.sd.us
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LEA APPLICATION REQUIREMENTS
A. SCHOOLS TO BE SERVED: An LEA must include the following information with

respect to the schools it will serve with a School Improvement Grant.

An LEA must identify each Tier I, Tier Il, and Tier 111 school the LEA commits to serve and identify the
model that the LEA will use in each Tier | and Tier Il school.

SCHOOL NCES TIER TIER TIER INTERVENTION (TIER I AND Il ONLY)

NAME ID # I 11
AC Elem. X

11 turnaround restart closure  transformation

B. DESCRIPTIVE INFORMATION: An LEA must include the following information

in its application for a School Improvement Grant.

Specific information for each Tier I, 11, and Il school that the district applies to serve will be addressed
in each school level section. Please answer these questions from a district perspective, taking into
consideration each of the district’s Tier I, I, and I11 schools.

(1) The LEA has analyzed the needs of each school and selected an intervention for each school

a. List the members and positions of the committee that conducted the needs assessment and
determined the outcome. (Your answer must include the following: A list of the names of the
members of the committee. The position within the district that each person is representing, The
committee must include a broad range of stakeholders including administrators, teachers,
program directors, community members, and parents).

Roxanne Bryant, parent; Cindy Knudsen,parent; JoNell DeHaan, Reading Coach; Dawn
Kitchenmaster, preschool teacher; Diane Herrold-1* grade teacher; Diane Deumier, 3" grade
teacher; Janel Simonsen, 5t grade teacher; Donyelle Petersen-Title | Interventionist; Joe
Babcock-Special Education Teacher; Darrell Mueller-Superintendent; Bill Kitchenmaster-
Elementary School Principal; June Holbeck-Special Programs Director; Kristi Hilzendeger—
Educational Consultant-Reading Coach, Al Kosters—SST member.

b. Indicate the data sources that were analyzed as part of the district’s comprehensive needs
assessment designed for the purpose of the SIG application. (Your answer must address data
within the four lenses of the Data Retreat®”, process: Student, Professional Practices, Programs
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& Structures, and Family & Community Data. Include an evaluation of current practices and
programs as required in the third lens of data review. If any of the schools involved have had a
school level audit based on the District Audit Tool published by CCSSO, the results must be
included in the data analysis.)

FOUR LENSES OF DATA RETREAT:

STUDENTS: Dakota STEP scores indicated that 51% of students were proficient and advanced in
the area of reading and 52% of students were proficient and advanced in math. Over 80% of the
students in k-56are eligible for free and reduced lunch.

STAFF: Professional development was identified as an area of need both in reading math.
100% of the Andes Central Elementary staff is highly qualified. Bringing high powered and
sustained professional development into the school would be more beneficial than sending
teachers away from the district.

PROGRAMS AND STRUCTURES: Reading 1* and instructional coaching in 4-6 should continue in
the district. Scheduling should occur so that teachers have the opportunity to collaborate and
plan during the school day by grade level. Higher expectations for students ‘ behaviors in all
areas of the building need to be established so that engagement in the classroom is at a high
level.

FAMILY AND COMMUNITY DATA: Perceptions needs assessment was analyzed with parents
suggesting that tutoring programs with a focus on math and reading should be addressed. The
need for parent training was identified. Andes Elementary will partner with The South Dakota
Parent Resource Network to develop training opportunities for parents.

The District Audit Tool was completed by Andes Central Elementary in the spring of 2007.
Parents and Community and Professional development were indicated as the 2 major areas of
concern. However, the areas of leadership, curriculum/instruction, highly qualified staff,
assessment/accountability and budget/resources did not score at the meets expectation level.
Those areas continue to need to be addressed by Andes Central Elementary.

Describe the process used to complete the district's comprehensive needs assessment (CNA)
conducted for the purpose of the SIG application. (Your answer must include the following:
WHEN the comprehensive needs assessment was conducted, give date (must be completed
between February and application submission); WHO was involved with the analysis of the data;
and HOW the comprehensive needs assessment was accomplished.

The comprehensive needs assessment was conducted by staff members on March 31, 2010 and
the parents did their needs assessment at the Parent Teacher’s Conference the 2" week in April.
Administrative staff analyzed the data. The comprehensive needs assessment was
accomplished by using Zoomerang, a web-based survey tool by the teaching staff and a
paper/pencil survey was done by parents.

Broadly describe the results of that review (specifics for each school will be outlined in the
school sections). Summarize the results of the CNA for each school.

Elementary staff members felt that emphasis should be placed on math and reading
interventions and parent involvement. Parents felt that math and reading improvement along
with the tutoring of both should be addressed.




In the area of math and reading, the staff members agreed that data collection is a necessary
component for developing the interventions needed for academic student deficiencies. The
data collector will collect DIBELS scores, Ed. Performance scores, AIMS Web, and weekly/theme
test data so that appropriate teaching strategies can be utilized in making good teaching
decisions.

It was determined that The Solid Foundations Program through the South Dakota Parent
Resource Network could be best utilized to promote sustained parent involvement.

Parent input coincided with the teacher input on the survey which reflected that data collection
is a necessary component for developing the interventions needed for academic student
deficiencies. Parents felt that there should be after school tutoring for their children in the 2010-
11 school -year in the areas of reading and math.

e. List the strengths and weaknesses for each school based on the results of the comprehensive
needs assessment. These should be brief statements or phrases. Prioritize the areas that will be
addressed with SIG funds.

Involvement with the Parent Resource Network is a strength and the implementation of
reading and math coaching and data analysis is a strength to Andes Central Elementary school’s
overall program. Although these are strengths, not sustaining them would be detrimental to
the school’s focus . Involvement with the Parent Resource Network will enhance parent-teacher
relationships at Andes Central Elementary School. This grant would allow for math and reading
coaching on a regular basis during the school year. Also Jackson Consulting, a educational
consulting firm will continue to provide scientific-based researched in-service for the Andes
Central District. The coaches and Jackson Consulting will work with individual teachers to
enhance their teaching and management strategies as they work with children. This grant will
allow for these services to continue.

Weaknesses include not meeting AYP on the Dakota STEP in the areas of math and reading in
the 2008-09 school year. During the data retreat it was found that students were not able to
apply higher level thinking skills in either the areas of reading and math. Concentrated planning
and delivery of interventions was not occurring in the areas of reading and math.

f.  Provide the rationale the district used to determine which schools to serve with SIG funds and
which schools not to serve. Must address each Tier | and Il school first, and then address each of
the district’s Tier Il schools, if applicable.

Andes Central Elementary is a Tier lll school. The remainder of the schools in the district are
not on school improvement.

(2 The LEA has the capacity to use school improvement funds to provide adequate resources and related
support to each Tier I and Tier 11 school identified in the LEA’s application in order to implement,
fully and effectively, the required activities of the school intervention model it has selected.

a. Describe the LEA’s capacity to adequately serve the schools identified in the application. What
capacity does the district have to execute and support a turnaround or transformational model?
Will the district contract with any person or organization to assist with the implementation of
the turnaround or transformational model? What resources does the district have in terms of
staffing, funding, support, partnerships, etc. that will assist the district in successfully
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implementing the chosen interventions? Differentiate what has already taken place and detailed
plans for the future.

Not applicable

Describe district administrative oversight. (Your answer must include who from the district will
provide oversight of the SIG and how that will be accomplished.)

Mr. Mueller, Superintendent of Schools and authorized representative will work collaboratively
with Mr. Kitchenmaster, principal of Andes Central Elementary and Mrs. Holbeck, School
Improvement Coordinator.

@) If the LEA is not applying to serve each Tier | school, the LEA must explain why it lacks capacity to
serve each Tier | school. The LEA must indicate the barriers or reasons why it lacks the capacity to
serve all Tier | schools. Examples might be funding, minimum staffing for oversight, inability to
close schools, geography or rural nature of district, lack of charter schools in the state, lack of
qualified principals applying over the past years, district improvement, school improvement,
multiple requirements to address.

Not applicable

@ The LEA must describe actions it has taken, or will take.

a.
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Design and implement interventions consistent with the final requirements. Districts must
describe what has been done to this point to design the interventions described in the school
level sections. Plans for future action must be indicated. Broadly address all of the schools the
district has committed to serve. School level sections will contain specific actions and timelines
the district will meet in implementing the interventions for each school.

The Andes Central School District has committed to serve Andes Central Elementary as it is in
level 5 school improvement for reading and level 1 school improvement for math. However,
supporting the same type of services to the other schools who are not in school improvement is
also a priority for the district. Support to allow for interventions in the curricular areas of
reading and math has been ongoing. Forty minute periods in both reading and math have been
set aside to work with specific interventions that will meet the needs of each child. Grade
specific planning times have been scheduled to allow for collaborative teacher planning for
these interventions.

The School Improvement Grant will allow for future professional development so that Andes
Central Elementary staff will have the opportunity to refine their techniques to allow for better
identification of students needs and the implementation of effective interventions. The
professional development will be immediate as coaches will work with teachers at least on a
weekly basis. Jackson Consulting will work with coaches as well as the teachers throughout the
year (5 times) to develop school wide goals and implement the best scientific-based strategies
when working with student’s needs in the regular core subject area as well as during the
intervention times set up by the school.
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b. Recruit, screen, and select external providers, if applicable, to ensure their quality. Indicate the
process used up to this point for selection of external providers. Provide a detailed plan for this
process in the future. Who will be involved in the selection procedure? What criteria have been
set?

The Andes School District feels that external providers are important to bring in a different
perspective to the district. Finding local expertise was a consideration for the district, but it was
felt that continuing to use Jackson Consulting would be beneficial on the national level. Since
Andes Central Elementary is on school improvement four different outside providers will add
support to the school goals. ESA 3 staff, South Central Cooperative staff, Jill Jackson Consulting
and School Support person, Al Kosters will assist the district with their needs.

In the future, The Andes Central School District will assess the school’s needs and will provide
the needed providers so that the elementary school can meet their goals. The school
improvement team for Andes Elementary will assess the progress made toward the goals. This
group includes teachers, parents and other members of the school community. This will occur
at the end of each year. Providers will then be sought to help the school meet their goals.
Presently we have set a goal that 80% of our students would be on grade level when we monitor
progress both in reading and math. The school also is working toward meeting the established
criteria set by DOE on the Dakota STEP.

c. Align other resources with the interventions. Describe other resources available to the district
that will be leveraged to assist with interventions under SIG. Include participation in SDI+, Rtl,
Reading First, etc. Address resources in terms of funding, staffing, partnerships, and support.

South Central Cooperative has the capacity to serve Andes Central School District with expertise
in the area of reading by supplying a reading coach. ESA3 has the capacity to serve Andes
Central School District with expertise in the area of math by supplying a math coach. Mr. Al
Kosters, School Support Team person, is available to support the district with the school
improvement process. The Andes Central School District currently has a partnership with

TIE and participates in SDI+ program and Andes Elementary is a Reading First School.

The Andes Central District is currently assessing the funding for 2010-11 school year. If funding
is available to sustain and support programs such as SDI+ and Reading 1. The Andes School
District will continue these programs. The partnerships with ESA3 and South Central
Cooperative will also continue if funding is available for coaching and other professional
development.

d. Modify its practices or policies, if necessary, to enable its schools to implement the interventions
fully and effectively. Describe policies and practices that will need to be changed in order to fully
implement the selected interventions. What barriers exist? Indicate the willingness of the
district to modify procedures along the way if needed.

The Andes Central School District supports practices that were initiated in the 2009-10 school
term. Polices and practices are in place for these initiatives to successfully continue. The only
barrier would be lack of funding. The district supports the school’s efforts. If other practices
would need to be implemented, the school district would support Andes Central Elementary.
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e. Sustain the reforms after the funding period ends. Describe how the district will continue the
reform efforts once the SIG funds no longer exist. Address funding, staffing, and other resources
that will be needed to sustain the reforms.

The School District is committed to providing these services to Andes Central Elementary.
Alternative funding sources will be pursued so that these practices can continue in the Andes
Central School District. The district is committed to support coaching in the Andes Central
School District. The school district will use Impact Aid, general funds and other federal moneys
to sustain professional development, data collection and coaching once the SIG funds no longer
exist.

The LEA must include a timeline delineating the steps it will take to implement the selected
intervention in each Tier | and Tier 11 school identified in the LEA’s application. Highlight major
events and benchmarks for all schools over the three year implementation time period. The timeline
should be from the district perspective.

Not Applicable

The LEA must describe the annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics that it has established in order to monitor its Tier | and Tier 1l
schools that receive school improvement funds. List the reading and math annual goals for each of
the Tier | and Il schools the district commits to serve. The goal must be measurable and specify the
indicator (Dakota STEP) that will be used during each of the grant years. A goal that indicates safe
harbor requirements may be appropriate (decreasing the non-proficient by 10% from the prior year).

Not Applicable

For each Tier 111 school the LEA commits to serve, the LEA must identify the services the school will
receive or the activities the school will implement. Briefly describe the activities for all Tier Il schools
served. Specifics of the activities will be provided in each school section.

Andes Central Elementary will receive instructional coaching in the areas of math and reading and
purposeful professional development will be provided to staff. Jackson Consulting will supply Andes
Elementary teachers with scientific-research based professional development which will assist them
in making good quality decisions as they work with their children in the classroom. Data tracking
and analysis will allow for the monitoring of the effectiveness of teaching strategies and curricular
programs in reading and math.

\ LEA must describe the goals it has established (subject to approval by the SEA) in order to hold
accountable its Tier 111 schools that receive school improvement funds. List the reading and math
annual goals for each of the Tier | and Il schools the district commits to serve. The goal must be
measurable and specify the indicator (Dakota STEP) that will be used during each of the grant years.
A goal that indicates safe harbor requirements may be appropriate (decreasing the non-proficient by
10% from the prior year).

The School Improvement Plan for Andes Central Elementary has the following goals:
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READING: We will improve student achievement in reading so that 70% of the total students in
grades 3-6 are reading at the proficient level or above by April 2010 and 75% are reading at the
proficient level or above by April 2011 as measured by the Dakota STEP reading assessment and to
improve reading performance in students in grades k-2 so that at least 80% of students enter 3™
grade performing at grade level in reading.

MATH: : We will improve total student achievement in math so that 72% of the total students in
grades 3-6 are performing at the proficient level in math or above by April 2010 and 75% are
performing at the proficient level or above in math by April 2011 as measured by the Dakota STEP
math assessment and improve math performance in students in grades k-2 so that at least 80% of
students enter 3™ grade performing at grade level in math.

@) As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and
implementation of school improvement models in its Tier | and Tier 1l schools. Describe consultation
with school administration, teachers and other staff, and parents and community members. Indicate
when and how the consultation took place.

Not applicable.

C. BUDGET: An LEA must include a budget that indicates the amount of school

improvement funds the LEA will use each year in each Tier I, Tier Il, and Tier
111 school it commits to serve.

The LEA must provide a budget that indicates the amount of school improvement funds the LEA will use
each year to—

o Implement the selected model in each Tier | and Tier Il school it commits to serve;

e Conduct LEA-level activities designed to support implementation of the selected school
intervention models in the LEA’s Tier | and Tier Il schools; and

e Support school improvement activities, at the school or LEA level, for each Tier I11 school
identified in the LEA’s application.

Note: An LEA’s budget must cover the period of availability, including
any extension granted through a waiver, and be of sufficient size and scope
to implement the selected school intervention model in each Tier | and
Tier 11 school the LEA commits to serve.

An LEA’s budget for each year may not exceed the number of Tier I, Tier
I1, and Tier 111 schools it commits to serve multiplied by $2,000,000.

District Budget categories for consideration in required budget narrative.
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Personnel: Salaries; paid to certificated individuals (i.e., certified teachers); staff that are not certificated
(i.e., paraprofessionals, secretaries, teachers’ aides, bus drivers).

Examples: Teacher: $40,000 @ .5 FTE = $20,000
Paraprofessional: $15,000 @ 1 FTE = $15,000

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e.,
insurance, Social Security, retirement, unemployment compensation, workers compensation, annual
leave, sick leave).

Examples: $20,000 X 7.65% (Social Security-Medicare) = $1,530
$15,000 X 7.65% (Social Security-Medicare) = $3,000

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging, student
transportation.

Examples: 3 trips X 400 miles X .37= $4,440
Bus - 5 days per week X $20 per day X 20 weeks = $2,000

Equipment: Equipment should include tangible, nonexpendable personal property that has a useful life
of more than one year. This should include all electronic equipment such as laptop and desktop
computers. The grantee will be expected to maintain an equipment inventory list.

Examples: Desktop computers @ $1200 = $3600
Laptop computer -1 @ $900 = $900

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

Examples: Reading books - $300
Software for Math assistance program - $175

Contractual: (Purchased Services) Personal services rendered by personnel who are not employees of
Local Education Agency (LEA), and other services the LEA may purchase; workshop & conference fees,
tuition, contracted services, consultants, scoring services, rent, travel, etc.

Example: Company A — Provide professional development workshop - $1,200

Professional Development: Include these professional development related costs in your annual
budgets and budget narratives.

Example: Professional development conference — New York
Airfare - $550
Registration - $250
Meals — 3 days @ $36 per day = $108
Lodging — 2 days @ $175 = $350
Miscellaneous — Cab - $50

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be
charged to this program.
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Include a budget description for each year of the proposed 3 year project. Provide details
linking expenditures to requirements of the intervention selected for Tiers | and Il. Indicate
expenses related to strategies to be used in Tier Ill schools.

Grant Periods:

Project Year 1: July 1, 2010 - June 30, 2011
Project Year 2: July 1, 2011 - June 30, 2012
Project Year 3: July 1, 2012 - June 30, 2013

2010-2011 (Project Year 1)
Personnel:
Data Coordinator 1.0 FTE $14,942

The data coordinator will work with K-6 student data. This person will enter the data, make
observations from the data and share it with the teaching staff and administration to make decisions so
that data drives instruction.

Employee Benefits:
Social Security/Med./ WC $2100
Health Insurance $7200

These benefits are actual dollars for the data coordinator’s position. Because health insurance is paid
for 12 months as a benefit, the amount shown is correct.

Supplies:
Professional Books $1000

These books will be used during in-service times, book reads and for other professional reading.

Contractual:

Reading Coach $500 x 36 days = $18,000
Math Coach $500 x 36 days = $18,000
Jill Jackson Consulting 5 Visits $34,500
IBR Training 3 days $3000

The coaches will work with teachers in their classroom individually and in group settings so that
instruction will meet the needs of the students. Coaches will model and observe instruction so that
teachers have the knowledge to effectively meet student needs. lJill Jackson Consulting will bring
training to Andes Elementary that has the latest scientific-based principles of teaching in the areas of
reading. IBR training will allow new teachers to be taught the basic principles of effective reading.

Professional Development:
23 teachers x 125 days = $2875 x 3 days =$8625
Social Security/Medicare/WC = $1173

. 1
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This money will be used to pay teachers for non-school days while they receive in-service
training.

Indirect Costs
1.87% $2029.89

2011-2012 (Project Year 2)
Personnel:

Data Coordinator 1.0 FTE $15,696

The data coordinator will work with K-6 student data. This person will enter the data, make
observations from the data and share it with the teaching staff and administration to make decisions so
that data drives instruction.

Employee Benefits:
Social Security/Medicare/WC $2205
Health Insurance $7920

These benefits are actual dollars for the data coordinator’s position. Because health insurance is paid
for 12 months as a benefit, the amount shown is correct.

Supplies:
Professional Books $1000

These books will be used during in-service times, book reads and for other professional reading.

Contractual:

Reading Coach $550 x 36 = $18,000
Math Coach $550 x 36 = $18,000

Jill Jackson Consulting (5 visits) $38,100
IBR Training 3 days $3000

The coaches will work with teachers in their classroom individually and in group settings so that
instruction will meet the needs of the students. Coaches will model and observe instruction so that
teachers have the knowledge to effectively meet student needs. lJill Jackson Consulting will bring
training to Andes Elementary that has the latest scientific-based principles of teaching in the areas of
reading. IBR training will allow new teachers to be taught the basic principles of effective reading.

Professional Development:
23 teachers x 125 days = $2875 x 3 days =$8625
Social Security/Medicare/WC = $1173

This money will be used to pay teachers for non-school days while they receive in-service
training.

. 1
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Indirect Costs
1.87% $2126.55

2012-2013 (Project Year 3)

Personnel:

Data Coordinator 1.0 FTE $16,481

The data coordinator will work with K-6 student data. This person will enter the data, make
observations from the data and share it with the teaching staff and administration to make decisions so
that data drives instruction.

Employee Benefits:
Social Security, Medicare, WC $2315
Health Insurance  $8716

These benefits are actual dollars for the data coordinator’s position. Because health insurance is paid
for 12 months as a benefit, the amount shown is correct.

Supplies:

Professional Books $1000
These books will be used during in-service times, book reads and for other professional reading.

Contractual:

Reading Coach $550 x 36 = $19,800
Math Coach $550 x 36 = $19,800

Jill Jackson Consulting (5 visits) $38,460
IBR Training $3000

The coaches will work with teachers in their classroom individually and in group settings so that
instruction will meet the needs of the students. Coaches will model and observe instruction so that
teachers have the knowledge to effectively meet student needs. Jill Jackson Consulting will bring
training to Andes Elementary that has the latest scientific-based principles of teaching in the areas of
reading. IBR training will allow new teachers to be taught the basic principles of effective reading.

Professional Development:
23 teachers x 125 days = $2875 x 3 days =58625
Social Security/Medicare/WC = $1173

This money will be used to pay teachers for non-school days while they receive in-service
training.

Indirect Costs
1.87% $2232.22

. 1

south dakota
EPARTMEMNT OF EDUC

bamring. Lo, Serien 18



)

8
south dakota
DEPARTMEMNT OF EDUCATION
Laarming. Leaderihip, Service.

19



South Dakota Department of Education
Budget Information
American Reinvestment and Recovery Act (ARRA)
Title | School Improvement 1003(g)

Name of School: Andes Central Elementary

Budget Summary

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Total (f)
& & 7/01/10-6/30/11 (a) 7/01/11-6/30/12 (b) 7/1/12-6/30-13 (c) J
1. Personnel $14,952 $15,696 $16,481 $47,129
2. Employee Benefits 9,300 10,125 11,031 30,456
3. Travel
4. Equipment
5. Supplies 1,000 1,000 1,000 3,000
6. Contractual 73,500 77,100 81,060 231,660
7. Professional Development 9,798 9,798 9,798 29394
8. Total Direct Costs (line 1-7) 108,550 113,719 119,370 341,639
9. Indirect Costs* 1.87% 2029.89 2126.55 2232.21 6388.65
10. Total Costs (lines 8-9) $110,579.89 $115,845.55 $121,602.21 $348,027.65

*Use restricted indirect cost rate (same rate as regular Title | program)

February 2010



D. ASSURANCES: An LEA must include the following assurances in its

application for a School Improvement Grant.

By submitting this application, the LEA assures that it will do the following:

@) Use its School Improvement Grant to implement fully and effectively an intervention in each Tier |
and Tier Il school that the LEA commits to serve consistent with the final requirements;

O 1agree.

() Establish annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics and measure progress on the leading indicators in section 111 of the final
requirements in order to monitor each Tier | and Tier Il school that it serves with school
improvement funds, and establish goals (approved by the SEA) to hold accountable its Tier 11l
schools that receive school improvement funds;

O 1agree.
@) Ifitimplements a restart model in a Tier | or Tier Il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements; and

O 1agree.
@) Report to the SEA the school-level data required under section 111 of the final requirements.
O 1 agree.

E. WAIVERS: The SEA has requested waivers of requirements applicable to the

LEA’s School Improvement Grant. The LEA must indicate which of those
waivers it intends to implement.

The SD DOE has requested and received the waivers below.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to implement
the waiver with respect to each applicable school, the LEA must indicate for which schools it will
implement the waiver.
L Waive section 421(b) of the General Education Provisions Act (20 U.S.C. § 1225(b)) to extend
the period of availability of school improvement funds to September 30, 2013.

L Waive section 1116(b)(12) of the ESEA “Starting over” in the school improvement timeline for
Tier I and Tier 1l Title | participating schools implementing a turnaround or restart model.

February 2010



