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ASSURANCES AND CERTIFICATION STATEMENT: The above named applicant assures the
South Dakota Department of Education that these projects will be administered in compliance with
the assurances contained in its current consolidated application for the Title | part A program, with
state and federal laws and regulations applicable to the use of these funds, that the information
contained in this application is accurate and complete.
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Original Signature of Authorized Representative:

Date:
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Date Received:

Signature of authorized SD DOE staff person




LEA APPLICATION REQUIREMENTS
A. SCHOOLS TO BE SERVED: An LEA must include the following information with

respect to the schools it will serve with a School Improvement Grant.

An LEA must identify each Tier I, Tier Il, and Tier 111 school the LEA commits to serve and identify the
model that the LEA will use in each Tier | and Tier Il school.

NAME ID # I 11 11
General X
Beadle
Elementary

turnaround restart closure  transformation

SCHOOL NCES TIER TIER TIER INTERVENTION (TIER I AND Il ONLY)

Horace X
Mann
Elementary

Knollwood X
Elementary

Valley View X
Elementary

B. DESCRIPTIVE INFORMATION: An LEA must include the following information

in its application for a School Improvement Grant.

Specific information for each Tier I, I, and 11l school that the district applies to serve will be addressed
in each school level section. Please answer these questions from a district perspective, taking into
consideration all of the district’s Tier I, Il, and 111 schools.
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(1) The LEA has analyzed the needs of each school and selected an intervention for each school

a. Listthe members and positions of the committee that conducted the needs assessment and
determined the outcome. (Your answer must include the following: A list of the names of the
members of the committee. The position within the district that each person is representing, the
committee must include a broad range of stakeholders including administrators, teachers,
program directors, community members, and parents).

The RCAS Executive Team including Dr. Peter Wharton, Superintendent, Katie Bray, Assistant
Superintendent of Student Achievement, Steve Hengen, Assistant Superintendent of Human

Resources, Dave Janak, Director of Business Operations, Troy Volesky, Director of Special
Education, Dolores Riley, Director of Indian Education, Dr. Susie Roth, Director of Staff

Development, Mike Kenton, Director of Support Services, Rick Bates, Director of Information
Technology, and Lisa Plumb, Director of Federal Programs, Grants and Assessment as well as the

Dr. Craig Bailey, President of Western Dakota Technical Institute meet on a weekly basis.

During the timeframe of the 1003(g) application process we discussed as a team the Tiered
components and how they might apply to our Title | schools in School Improvement.

Teachers, parents and community members were involved in the process at the building level.

General Beadle Elementary

Staff Parent/Community State Representation | RCAS Representation
Robin principal Heather Parent Barb ESA Lisa Plumb Federal
Gillespie Sidle Rowenhurst Programs
Jackie Title | Lori Black Bob Rose School | Dr. Susie Staff
Stucky-Strom | Literacy Laughlin Hills Support | Roth Development
Special
Services

Deb Gilliland | Title |

Math

Leader
Faye Haggar | Title|

Math

Leader
Mark Teacher
Kenefick
Martin Red Teacher
Bear
Nancy Ward | Special

Educator
Joan Pribyl Intervention

Strategist

)
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Horace Mann Elementary

PLANNING TEAM:

DIST. REP: | Lisa Plumb PRINCIPAL: | Danny Janklow
TEACHER: | Beth Herrboldt TITLE I: | Kris Warwick
PARENT: | Charlene Heinz, Jessica Wise TEACHER: | Laura Price
COMMUNITY: | Lori Laughlin TEACHER: | Traci Kurry
OTHER: | Kelly Gorman OTHER: | Gari Meacham - PEBC
SST: | Bob Rose OTHER:
Knollwood Elementary
Name Representative Name Representative
Deb Warr Principal Dustin Lenhoff Classroom Teacher
Tammy Sack Dean of Students Glen Yellow Title VII Outreach
Robe
Shelly Lemery Literacy Leader Stefanie Parent
Donahue

Jonnie
Brushbreaker

Whitney
Rencountre

Parent

Parent

Valley View Elementary

s
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Ruby Holsather

SD Parent Network

Classroom Teacher




During the year various people have been involved in our comprehensive needs assessment process
(CNA). To begin with, our Building Leadership Team (BLT) looks at the AYP data generated by the
Dakota STEP to determine our school goals each year. Members of the Valley View BLT that
participated in the data analysis at the Data Retreat in August and again in September of 2009 were:
Bobbi Adrian, standards support specialist, Michelle Ellenbecker, intervention strategist, Crystal
Griffin, math teacher leader, Rhonda Osborne, reading recovery/literacy teacher, Erin Preston 1%
grade teacher, Michael Burke, 4™ grade teacher, Billy Kliche, 5 grade teacher, and Wayne Rosby,
principal. Our BLT team is responsible for leading the Collaborative Work Groups through a process
of reviewing data, setting measurable goals focused on student results, selecting instructional
strategies targeted at specific standards of low student performance, and continuously assessing
and refining better ways of teaching the targeted skills by examining student work. The district
provides the time for this to occur during professional development days in August, October,
November, January, February, and April.

We have used our BLT to conduct the CNA for the Data Review/Formative Assessment/Professional
Development proposal for the School Improvement Grant (SIG). We have been compiling data
throughout the year to prepare for a data retreat to take place this summer in Pierre as part of the
Transformational Systems Improvement (TSI) process to become a more data driven school. In the
TSI three year process we will work with the state to build leadership capacity followed by an in
depth data collection and review process to identify areas of need to develop an appropriate plan of
school improvement. During the times this year that our principal has worked with Diane Lowery,
we have been conducting a needs assessment of building leadership and systems analysis for school
improvement.

A CNA has also been on going with our staff in professional development in our work with
Technology for Innovation in Education (T.I.E.) services as a consultant to assist our staff on using
formative assessment to drive instruction. T.I.E. consultants Barb Rowenhorst and Kim Clark have
been working to plan learning opportunities with our literacy staff and math teachers to better
implement formative assessment into our daily practice. They have met to plan for teacher
inservices on the following dates; November 30, January 25, January 27 and February 24 and from
there determine direction for further development of formative assessment tools to improve
instruction.

We have been working with the Parent Information and Resource Center (PIRC) to conduct a CNA in
the development of a new parent involvement policy and Student, Parent, Teacher Compact. We
have been working with Lori Laughlin and Dawn Smith, most recently on March 25. A previous
meeting took place on January 29. We will be doing a parent survey in the next couple of weeks with
a Family Friendly Walk Through scheduled for April 23.

Valley View conducted a needs assessment involving three committees in regard to three areas to
develop our School Improvement Grant proposal, Extended Day Kindergarten, Math & Literacy. The
members for each are as follows:

Extended Day Kindergarten Team; Luanne Russell — Kindergarten Teacher, Kem Ellis — Kindergarten
Teacher, Gina Bettelyoun — Extended Day Kindergarten Teacher, Misty Renner — Literacy and Math
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Teacher, Jaime Weichmann — Parent/Community Member, Jewel Lyons — Paraprofessional, Tracy
Barrett — Speech Specialist, Royce King — Behavior Specialist, Bruce Blankley — Guidance Counselor
Wayne Rosby — Principal.

Math Team; Aynsley Chomiski — Math Teacher Grades 3-5, Amber Grenz — Math Teacher 2" Grade,
Barb Rauert — 1* Grade Math Recovery Teacher, Cindy Vander Woude — Paraprofessional, Crystal
Blake-Griffin — Math Teacher Leader, Wayne Rosby — Principal.

Literacy Team; Marla Anderson — Literacy Support Specialist, Dawne Grandpre — Reading
Recovery/Literacy Support Specialist, Rhonda Osborne — Reading Recovery/Literacy Support
Specialist, Misty Renner — Literacy Support Specialist, Amber Grenz — Literacy Support Specialist, Liz
Venenga — Rapid City Area Schools Literacy Coordinator, Barb Rowenhorst — T.I.E. Office Consultant,
Penny Osborne — Parent and Homeless Liaison/Literacy Support, Cindy Vander Woude — Literacy
Support Paraprofessional, Michelle Ellenbecker — Intervention Specialist, Bobbi Adrian — Standards
Support Specialist, Wayne Rosby — Principal

b. Indicate the data sources that were analyzed as part of the district’s comprehensive needs
assessment designed for the purpose of the SIG application. (Your answer must address data
within each of the four lenses: Student, teacher, program, and community and parent.

The district took into consideration the formative and summative achievement data and the
detailed School Improvement Plans for each of the buildings.

General Beadle Elementary

Student Assessment: DakotaStep Data for the past three years as well as our ongoing local
formative assessments dictate a need for improving our ability to meet the diverse needs of all our
students. We continue to refine our academic program annually as we strive to provide professional
development and a structured format for tracking student progress, planning researched based
instructional strategies and implementing a multi-faceted educational program. The data outlined
in the following table would indicate a need to continue to offer a more intensive intervention
program for all students not reaching proficiency. This program must include a structured intensive
model to be used as Tier | and Tier Il interventions within the school day as well as additional
academic interventions in the after school and summer programs.

Qualifying Dakota Step Dakota Step Dakota Step
Subgroup Spring 2007 Spring 2008 Spring 2009
Proficiency rates Proficiency rates Proficiency rates
Grades 3-5 Grades 3-5 Grades 3-5
Literacy | Math Literacy | Math Literacy Math
All Students 76% 59% 68% 52% 50% 40%
White Students 83% 64% 70% 57% 49% 46%
Native American 72% 58% 68% 51% 49% 37%
Students
Economically 74% 55% 67% 50% 50% 39%
Disadvantaged
Students with 65% 35% 45% 27% 20% 20%
Disabilities

s
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Curriculum Based Measurement (Reading Fluency rates)

Grade Level Fall 2007 Spring 2008 Fall 2008 Spring 2009 | Fall 2009 | Spring 2010
1% 4% 69% 0% 39% 2% 61%
2nd 8% 88% 13% 68% 15% 65%
3rd 25% 72% 25% 68% 36% 62%
4th 17% 46% 16% 54% 8% 50%
5th 5% 54% 5% 39% 9% 48%
Text Reading Levels
Grade Level Fall 2007 Spring 2008 | Fall 2008 Spring 2009 | Fall 2009 Spring 2010
1% 0% 28% 0% 58% 2% 80%
2nd 6% 64% 20% 46% 10% 65%
3rd 40% 72% 28% 71% 24% 63%%
4th 50% 81% 29% 74% 23% 80%
5th 67% 87% 41% 81% 30% 85%
DACS Math
Grade level Fall 2007 Spring 2008 | Fall 2008 Spring 2009 | Fall 2009 Spring 2010
3™ 26% 73% 23% 75% 2.2% 58.3%
a4 55% 77% 51% 72% 31% 77%
5t 26% 73% 23% 75% 15% 42%
Numeral ID
Grade level Fall 2007 Spring 2008 | Fall 2008 Spring 2009 | Fall 2009 Spring 2010
Kindergarten 5% 86%
1% 28% 95%

Counting Assessment
Grade level Fall 2007 Spring 2008 | Fall 2008 Spring 2009 | Fall 2009 Spring 2010
Kindergarten | 0% 81% 15% 89% 3% 91%

1% 6% 90% 0% NA 0% 89%

Hiding Assessment
Grade level Fall 2007 Spring 2008 | Fall 2008 Spring 2009 | Fall 2009 Spring 2010

1% NA 84% 0% 82% 0% 93%

2" 0% 56% 0% 55% 0% 36.6%
Grouping Tens
Grade level Fall 2007 Spring 2008 | Fall 2008 Spring 2009 | Fall 2009 Spring 2010

2" NA 92% NA 90% NA 56.3%

Teacher Assessment: The staff completes a formal survey at the end of every year as well as
informal surveys conducted monthly through staff meetings, professional development days, and
our BLT process. Every spring the “AEL’s Standards Implementation Indicator Comprehensive

S
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Profile” and the “School Success Rubric” is reviewed and strengths and weaknesses of our school
revised. Strengths identified by staff through these two instruments include alignment of
curriculum to state standards, the use of local assessments and a systemized student tracking
format, professional development, the implementation of researched based instructional strategies,
the celebration of student success, and the increased level of parent involvement. Weaknesses
include the involvement of parents in understanding and participating in the acquisition of their
child’s math and literacy development as well as a systematic program for providing intensive
intervention for all identified students.

Through the “ Audit Tool: A Method for Determining Level of Need for Support to Improvement”
conducted and compiled by Bob Rose in January 2010; the staff continues to indicate a need for a
more intensive and structured RTI process for identifying and serving at-risk students qualifying for
Tier | and Tier Il interventions. Staff reflects not only a need for interventions to be conducted
during the school day, but also included in the after school and summer programs.
Community/Parent Assessment: Parent surveys are conducted in the spring of every year.
Strengths identified were a strong academic program, the availability and level of understanding of
progress reports and conferences, school climate and parent communication, and administrative
effectiveness. Weaknesses included the pupil-teacher ratio, parent —involvement, and the
availability of additional services for helping at-risk children in math and literacy beyond the school
day. In addition, in January and February the” Parent Friendly Walk Through Survey “ was
conducted by the SD Parent Network. The Community Advisory Board meets four times a year to
review the overall Title | and School Improvement plan and to give input for the development of the
community center as well as grant application.

Through the” Audit Tool: A Method for Determining Level of Need for Support to Improvement”
conducted and compiled by Bob Rose in January 2010; parents indicated a need for targeting
identified subgroups and grades 3-5 as well as providing additional support for all at-risk students.
Interviews reflected a need for a more intensive after school and summer academic program.
Program Assessment:

Through the” Audit Tool: A Method for Determining Level of Need for Support to Improvement”
conducted and compiled by Bob Rose in January 2010; Curriculum and Instruction and Professional
Development continue to be our strengths. Identification of need is reflected in providing
interventions for our at-risk students as well as focusing on all subgroups not making AYP in a more
intense manner.

Horace Mann Elementary
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Parent surveys are done on at least an annual basis. Examples of these include traffic safety
surveys, school climate surveys, report card surveys, parent opinion surveys and academic surveys.
The results of the academic surveys indicate that parents view literacy and mathematics as primary
areas of focus. In November of 2009 and again in March of 2010, parents were surveyed regarding
the concerns/needs observed by the parents. Parents are requesting after-school programs, more
parent tutoring for academic needs of the children. As well as accountability for parents
responsibility for attendance and academic support.

Examples of our staff needs assessment include individual goal setting, grade level standard focus
with identified learning target, data observations and assessment and planning exercises, bi-
monthly staff study groups, and a building wide staff survey to identify areas of strengths and
needs. Results of the staff development identified the development of a professional learning
community, quality teaching, and leadership as strengths; and identified weaknesses in the areas of
data analysis and family involvement. Staff surveys are conducted bi-monthly to address ongoing
development and/or concerns. With this information, our staff have focused on parental contacts,
discussions with students and families regarding the desired learning target, and cooperative
planning teams to set specific measureable goals in which students and staff can achieve. Horace
Mann Elementary is utilizing such information to continually develop and refine our academic and
community roles.

Examining student assessment data in the area of literacy includes ongoing examination of text
reading levels, letter ID, observation surveys, concepts about print, writing assessment results for all
students, and 3", 4™ and 5™ grade Dakota STEP results. Through our DI (Differentiated Instructional)
time, our staff formatively assesses students bi-weekly against the specific standard skill deficiency.
DI staff meet weekly with the grade level teacher to discuss needs/advancement toward the
learning goal/target.

Examining student assessment data in the area of math includes ongoing examination of 3™, 4™, and
5™ grade Dakota STEP results, 3™, 4™, and 5™ grade DAC, and the K-2 Assessment results.
Documentation of these is kept on file at the building level.

In both Math and Literacy, our staff has developed new ways to utilize district assessments such as
DACs. As we identified the learning gaps/skill needs for each student, we group the students based
upon the skill gap. We then target the skill gap with various research based instructional techniques
for two weeks then we reassess to measure the students gains. As our Building Leadership Team
identified various formative assessments, we have also developed a “Skill Specific” assessment for
math. This assessment bank has the necessary resources to assess and plan research based lessons
designed to improve the identified deficiency. Our initial student achievement data and results are
much higher than expected.

Knollwood Elementary
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Parent surveys are done on at least an annual basis. Examples of these include safety surveys,
climate surveys, report card surveys, parent surveys and academic surveys. The results of the
academic surveys indicate that parents view literacy and mathematics as primary areas of focus. In
March of 2010, a parent survey was completed. Results of surveys indicate that parents expressed
a need for a structured summer program for their students. Documentation of this and all surveys is
kept on file at the building level.

Examples of our staff needs assessment include individual goal setting, grade level standards
assessment and planning exercises, bi-monthly staff study groups, and a building wide staff survey
to identify areas of strengths and needs.

Examining student assessment data in the area of literacy includes ongoing examination of text
reading levels, letter ID, observation surveys, concepts about print, writing assessment results for all
students, and 3", 4™ and 5" grade Dakota STEP results.

Examining student assessment data in the area of math includes ongoing examination of 3" 4™ and
5" grade Dakota STEP results, 3", 4™, and 5" grade DAC, and the K-2 Kathy Richardson Assessment
results. Documentation of these is kept on file at the building level.

Valley View Elementary

Transformational Systems Improvement (TSI) this school year has take place on November 5,
November 20, December 17, January 15, February 18 and March 12. Wayne Rosby, Principal and
Diane Lowery worked on Phase | of the TSI Leadership and Reflection and Study of Valley View’s
leadership system. This has allowed our principal to focus on an analysis of our school’s leadership,
its environment, building collaborative and data-driven leadership as well as planning for school
improvement.

A CNA has also been on going with our staff in professional development in our work with
Technology for Innovation in Education (T.l.E.) services as a consultant to assist our staff on using
formative assessment to drive instruction. T.l.E. consultants Barb Rowenhorst and Kim Clark have
been working to plan learning opportunities with our literacy staff and math teachers to better
implement formative assessment into our daily practice. They have met to plan for teacher
inservices on the following dates; November 30, January 25, January 27 and February 24 and from
there determine direction for further development of formative assessment tools to improve
instruction.

We have been working with the Parent Information and Resource Center (PIRC) to conduct a CNA in
the development of a new parent involvement policy and Student, Parent, Teacher Compact. We
have been working with Lori Laughlin and Dawn Smith, most recently on March 25. A previous
meeting took place on January 29. We will be doing a parent survey in the next couple of weeks with
a Family Friendly Walk Through scheduled for April 23.
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The Extended Day Kindergarten team analyzed the following data sources as part of the district’s
comprehensive needs assessment: Rapid City Area Schools District literacy and mathematics
assessment; the Rapid City Area Schools District Kindergarten Screening Data; and Attendance Trend
Data. For math, the data sources that were analyzed as part of this process include district
benchmark data, facts assessments grades 3-5, and DACS assessments grades 3-5. In Literacy the
District Assessment Data used were; Running Record Analysis — September 2009, February 2010,
Curriculum Based Measurement (1-5) — September 2009, February 2010, Letter Identification (K-1) —
September 2009, February 2010, Concepts About Print (K-1) — September 2009, February 2010,
Writing Assessment — September 2009, February 2010, Hearing and Recording Sound in Words (K-2)
— September 2009, February 2010, Performance on Achievement Series (1-5) — October 2009, May
2010, Performance on Dakota STEP (3-5) — September 2009.

The previous needs assessment for the School Improvement Grant (SIG) process was conducted as a
part of our yearly CNA as stated in our School Improvement Plan. Each Spring during our planning
process we review data collected in our assessment notebooks and standardized testing data,
parent and staff surveys are used as well as by distributing our draft plan, inviting input from our
parent and staff community. We also utilize our Building Leadership Team process as an on-going
assessment tool to determine our success with children. This process includes looking at
standardized testing at the beginning of the year to identify areas of strengths and weaknesses. We
utilize the Dakota STEP data to look at the progress of students in the various state identified
subgroups and determine our goals for the year to address the needs of our students. During the
year we examine student work using protocols learned in the BLT work to drive our instructional
practice according to student needs identified through this assessment.

c. Describe the process used to complete the district's comprehensive needs assessment (CNA)
conducted for the purpose of the SIG application. (Your answer must include the following:
WHEN the comprehensive needs assessment was conducted, give date (must be completed
between February and application submission); WHO was involved with the analysis of the data;
and HOW the comprehensive needs assessment was accomplished.

The RCAS Executive Team including Dr. Peter Wharton, Superintendent, Katie Bray, Assistant
Superintendent of Student Achievement, Steve Hengen, Assistant Superintendent of Human
Resources, Dave Janak, Director of Business Operations, Troy Volesky, Director of Special
Education, Dolores Riley, Director of Indian Education, Dr. Susie Roth, Director of Staff
Development, Mike Kenton, Director of Support Services, Rick Bates, Director of Information
Technology, and Lisa Plumb, Director of Federal Programs, Grants and Assessment as well as the
Dr. Craig Bailey, President of Western Dakota Technical Institute meet on a weekly basis.

During the timeframe of the 1003(g) application process we discussed as a team the Tiered
components and how they might apply to our Title | schools in School Improvement.

Information from the RCAS Accountability Assessment Workbooks, the District Improvement
Plan and Consolidated Application were all considered in the needs assessment.

General Beadle Elementary

)
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For the purpose of this grant application, the General Beadle Staff reviewed our school wide Title |
School Improvement Plant and discussed missing elements. Discussions occurred during the Fall
2009 Data retreats as well as BLT and staff meetings throughout the year. Parent meetings were
also held throughout the year and addressed in this paragraph. The discussion led to the prevailing
issue of meeting the diverse needs of all our at-risk students above and beyond classroom
instruction. Focus was placed on developing a more intensive Tier | and Tier Il intervention program
as well as a more diverse, yet intensive after school and summer programs through joint efforts with
the school staff and Black Hills Special Services Discovery program. In addition, the Family Friendly
walk through, discussion at monthly PTA meetings and the Pastries with the Principal January and
April meetings reflected focus again on these topics. Discussion centered on the fact that many of
our families leave us over the summer months, due to no child care as well as the regression
showed by the majority of returning students due to a lack of reading and academic activities over
the summer. As the staff continues to read the current research and track student progress; the
need for a consistent academic program in our after school and summer programs is reinforced.

Horace Mann Elementary

Horace Mann Elementary has been utilizing the South Dakota Parent Information Resource Center
to accommodate the requirement set forth in our school audit conduct. Through the Building a Solid
Foundation Program, Horace Mann Elementary Parent team conducted the Comprehensive Needs
Assessment. During our February 2009 Building A Solid Foundation Committee meeting, our team
reviewed the totals which had been compiled from our previous meeting. Our team included
parents, Lori Mesteth, Sara Brave Heart, Karen Truax; SD PIRC Representative Lori Laughlin, Staff
members: Principal Danny Janklow, Parent Outreach Kendra Lambert, Special Education Beth
Herrboldt, Intervention Strategist Kelly Gorman. The committee tallied the responses and
developed a plan of action for the school to follow to address the identified needs. At this meeting,
the Family Friendly Walk-through was scheduled for March (although we’ve had to postpone the
date until April).

Each year, parents are surveyed several times during Parent Nights held at the school. The school
utilizes the parent information provided on the surveys to guide our development of parent nights,
academic programs, and staff development. The results this year were very positive regarding the
chances which have been implemented since January 2009.

Through the use of the 1003 (g) funds previously allocated, Horace Mann Elementary has made a
profound impact on student achievement in all grade levels as well as increased our parental
attendance at our monthly family functions to the highest recorded levels. The graph below
demonstrates assessment results in the Kindergarten classes, fall, winter and spring.

Knollwood Elementary
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For the purposes of this application and our school wide title plan, a survey was completed by the
South Dakota Parent Network led by South Dakota Parent Network Coordinator, Lori Laughlin. The
survey was given to Knollwood families and staff in February of 2010. 212 Knollwood families
responded to the survey. 85 staff members also responded to the survey. Connie Herman of South
Dakota Parent Network was responsible for the tabulation and analysis of data.

In addition to the parent survey, Knollwood staff examined student assessment data looking at
regression through the summer months. Using staff development days and study groups, teacher
read research and looked at student data. Staff found consistency between what formal research
documented and our Knollwood student’s pattern of regression.

Valley View Elementary

Transformational Systems Improvement (TSI) this year has take place on November 5, November 20,
December 17, January 15, February 18 and March 12. Wayne Rosby, Principal and Diane Lowery
worked on Phase | of the TSI Leadership and Reflection and Study of Valley View’s leadership
system. This has allowed our principal to focus on an analysis of our school’s leadership, its
environment, building collaborative and data-driven leadership as well at planning for school
improvement.

A CNA has also been on going with our staff in professional development in our work with
Technology for Innovation in Education (T.l.E.) services as a consultant to assist our staff on using
formative assessment to drive instruction. T.I.E. consultants Barb Rowenhorst and Kim Clark have
been working to plan learning opportunities with our literacy staff and math teachers to better
implement formative assessment into our daily practice. They have met to plan for teacher
inservices on the following dates; November 30, January 25, January 27 and February 24 and from
there determine direction for further development of formative assessment tools to improve
instruction.

We have been working with the Parent Information and Resource Center (PIRC) to conduct a CNA in
the development of a new parent involvement policy and Student, Parent, Teacher Compact. We
have been working with Lori Laughlin and Dawn Smith, most recently on March 25. A previous
meeting took place on January 29. We will be doing a parent survey in the next couple of weeks with
a Family Friendly Walk Through scheduled for April 23.

The extended day kindergarten team comprehensive needs assessment for the SIG (CNA) took place
on February 9, 2010 and March 30, 2010. The comprehensive needs assessment was accomplished
by individually testing the targeted students with the district’s literacy and mathematics
assessments. The data collected from September 14, 2009 and March 30, 2010 was then analyzed
for need areas.

Our math team conducted the CNA during the week of March 18, when all students were given the
basic facts assessment appropriate to their grade level. The math teacher grades 3-5 administered it
to all of the students she has worked with throughout the year and began to target this basic
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number sense during small group sessions. The classroom teachers were asked to compile
classroom data on this same information and report back to the math team. The math teacher
leader then compiled the data to complete a summary of math progress throughout the year.

The literacy team conducted the CNA on February 24, 2010 and March 30, 2010. The literacy team
analyzed the data. The CNA was accomplished by individually testing each student with the district’s
literacy assessments. The data collected from September 9, 2009 and March 30, 2010 was then
analyzed for need areas. It was sent to a district data-base and results were then published in a
spreadsheet format.

Previously during the year, as described in our School Improvement play, the CNA was conducted
when our BLT met on August 17, 2009 to review the Dakota STEP data and set preliminary goals and
plan for a presentation of data to determine goals with our whole school team. We presented the
Valley View data review process to staff on August 27, 2009 to prepare for the goal setting when we
receive the state data. We reviewed the data at our BLT training on September 14" and prepared to
present the data to staff. We reviewed the data and set goals with staff on October 13™.

During the week of October 19", grade levels we again delved into the specific standards to develop
instructional strategies that will best meet this need. Our goal for this year is to focus in the area of
math with Economically Disadvantaged Students because they scored 56% in proficient and
advanced on the D-STEP.

d. Broadly describe the results of that review (specifics for each school will be outlined in the
school sections). Summarize the results of the CNA for each school.
From the review and needs assessment, it was determined that as Tier Il schools the RCAS Title
I schools in School Improvement would be able to consider components of the (4) models and

the building teams would determine what reforms were relevant and sustainbale.

General Beadle Elementary

The results of the family friendly walk through survey and staff analysis indicate that General Beadle
is a welcoming community school offering a variety of services for all students and their families.
Parents and students feel safe and respected here. Parents indicate a trust in staff and a feeling of
educational security. They believe the staff is the best for offering academic programming for their
children. Due to the high poverty rates and the low education of many of our parents, the need for
the school to offer academic programs above and beyond the school day is apparent. In addition to
providing parent education classes, the need to provide a more intensive, individualized after school
and summer program surfaced. Currently an average of 200 students take advantage of our after
school programming, with an addition 80 enrolled in our summer school. Through a more
structured program, we hope to increase these numbers and to take advantage of this opportunity
to extend the school day as well as the school year through the restructuring of existing programs.

Horace Mann Elementary

)

south dokeota
RTARAER F EDUCA

AR L ATIOMN
........... i 16



Parents listed positive feedback regarding student achievement and dedication of the staff. Parent
concerns range from the need for after school programs (academic and sports) as well for increased
presentation for Native American language and artwork across the curriculum. Parents would also
like to see a school uniform implemented as well as a Bully Prevention program. Parents are now
becoming more involved in the activities here at Horace Mann Elementary. Our attendance numbers
continue to rise for our events, both academic and social. Parents have asked for more
opportunities to come to the school for both academic as well as learning opportunities to benefit
the parents and support their efforts at home.

Parents have provided specific feedback regarding our Early Intervention Extended Day
Kindergarten program designed to effectively impact student academic needs. Our data has
demonstrated significant growth for our emergent learners.

The CNA provided Horace Mann Elementary with specific feedback relating to the transition
between elementary to middle school. Our Building a Solid Foundation committee worked to assist
5" grade students in the transition to a secondary setting by creating class schedules/daily planners
for students to use in order to become familiar with the middle school routines.

The CNA also provided feedback into the correlation between effective school communication to
the home regarding students’ successes and needs. Horace Mann Elementary was able to utilize a .5
Para-professional as a Parent Outreach coordinator to assist in the personalize communication
necessary for our families to increase involvement in the school functions and daily operations.

LID Kindergarten 2009-2010
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CAP Kindergarten 2009-2010
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PA Kindergarten 2009-2010
150%
§ 100%
£ 50% i = —I
<
0%
Keller/F Zens/F Keller/\W Zens/W Keller/s Zens/s
‘ﬂ%A(Iu;‘Prof 6% 0% 11% 20% 61% 88%
‘E% Basic/BB 94%, 100% 89% 80% 39% 12%
Writing Kindergarten 2009-2010
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The demonstrated effectiveness is represented by the amount of below basic/basic students moving
to the advanced and proficient columns from fall, winter and spring assessments.

The following graph represents the first grade CBM scores which were also positively impacted by
the 1003 (g) funds used during the spring semester of 2008-2009 when the Early Intervention
program began.

CBM 1st Grade 2009-2010
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Axis Title

Johnson/F Price/F Johnson/W Price/\W Johnson/s Price/S
‘ﬂ% Basic/BB 94% 96% 90% 79% 30% 26%
‘E% Adv/Prof 6% 4% 10% 21% 70% 74%

south dokota
DEPARTMEMNT OF EDUC

PAERIT OF FoLIC AT 18



Knollwood Elementary

The results of school survey showed that our parents believe Knollwood is a safe place to send their
students. They believe that students are treated with respect and are welcomed. Results also
indicated a need for better communication as well as a structured program during the summer
months.

While examining student regression through the summer months, Knollwood staff noted a
regression with our basic or on the line of proficient students in both reading in math during data
chats with grade levels and math/literacy leaders. Students who were in the lowest level of
proficiency fell back to basic in both reading and math during the summer months. This group of
students makes up about 30% of Knollwood’s student population (approximately 180 students).

Valley View Elementary

TSI Data review will take place June 28 through July 1 in a data retreat in Pierre.
T.I.E. consultant indicates further development of formative assessment work needed.
PIRC CNA yet to be determined by survey and family walk through.

The result of the comprehensive needs assessment (CNA) for our extended day kindergarten is as

follows:

Literacy Data (This data analyzed was collected on September 14, 2009)

e Thereis 27% of the student population that scored 28% or lower, on the letter identification
assessment, which is in the Below Basic quadrant.

o There is 27% of the student population that scored 33% or lower on the Concepts About Print
assessment, which is in the Below Basic quadrant.

e There is 27% of the student population that scored 5% or lower on the Phonemes assessment,
which is in the Below Basic quadrant.

e There is 27% of the student population that scored 0% on the Writing Continuum assessment,
which is in the Below Basic quadrant.

Mathematics Data (This data analyzed was collected on September 14, 2009)

o Thereis 27% of the student population that could not perform above the below basic range in
mathematical counting (i.e. count seven objects).

e Thereis 27% of the student population that could not perform above the below basic range in
numeral identification (i.e. identify numerals to ten).

e There is 27% of the student population that could not perform above the below basic range on
number sense (i.e. one more/one less quantity).

Note: The Extended Day Kindergarten Program at Valley View Elementary has been in place for the

2009/2010 school year. As a result, there were two data sets available for analysis. The initial

beginning of the year data set (taken 9-14-09) were analyzed with the current data set (taken 3-30-

10) to compare how much academic gain was achieved by the 27% of the kindergarten student

population that attended the extended day kindergarten program. The results of the comparison

conclude:

s
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Literacy Data (This data analyzed was collected on March 30, 2010)

There is 27% of the student population that scored 96% or higher, on the letter identification
assessment, which is in the Below Basic quadrant. This shows a 68% overall academic gain in
this area.

There is 27% of the student population that scored 87% or higher on the Concepts About Print
assessment, which is in the Below Basic quadrant. This shows a 54% overall academic gain in
this area.

There is 27% of the student population that scored 89% or higher on the Phonemes assessment,
which is in the Below Basic quadrant. This shows an 84% overall academic gain in this area.
There is 27% of the student population that scored 25% proficient on the Writing Continuum
assessment, which is in the Below Basic quadrant. This shows a 75% overall academic gain in
this area.

Mathematics Data (This data analyzed was collected on March 30, 2010)

Out of the 27% of the student population, there were 88% that scored in the proficient range in
mathematical counting (i.e. count seven objects). This shows a 88% overall academic gain in
this area.

Out of the 27% of the student population, there were 88% that scored in the proficient range in
numeral identification (i.e. identify numerals to 20). This shows a 88% overall academic gain in
this area.

Out of the 27% of the student population, there were 54% that scored in the proficient range in
number sense (i.e. one more/one less quantity). This shows a 54% overall academic gain in this
area.

Our math team results during the CNA when we reviewed data the identified students (Below Basic
& low Basic at the beginning of the year) in each class in grades 2-5 who received additional math
services showed the following:

As of March 4, 28% of 2™ graders were proficient or advanced on the hiding assessment; 55%
were proficient or advanced on the tens and ones section of the grouping tens assessment; and
58% were proficient on the groups section.

As of March 18, 85% of 3™ graders were proficient or advanced on combinations to 20. 23% of
3" graders were proficient or advanced on multiplication facts to 6X6.

As of March 18, 71.1 % of 4™ graders were proficient or advanced on multiplication facts to
12X12.

65.7% of 5" graders were proficient or advanced on division facts to 144 divided by 12.
According to DACS winter data, 78.1% of 3™ graders are proficient or advanced, 71.3% of gt
graders, and 89.3% of 5t graders.

Children served through this program included 33 2" graders, 40 3" graders, 25 4" graders, and
27 5" graders. The inclusion of the groups changed at times based on needs and growth
towards objectives.

Of the 33 2™ grade students targeted through this project 28 started in the below basic range of
facts assessments and 5 started in the basic range. At the end of term two these students
progressed so that 7 students performed in the below basic range, 23 in the basic range and 3 in
the proficient range.

40 — 3" grade students were tutored as part of this program. The average amount of growth
demonstrated by the DACS was 105 scaled score points. In the fall of the year, 30 students
scored within the basic range, 7 within the proficient range, and 1 within the advanced range. By
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January, 14 students scored within the basic range, and 25 students scored within the proficient
range. 1 student did not complete this test within the testing window.

o 25-4" grade students were tutored as part of this program. The average amount of growth
demonstrated by the DACS was 48.9 scaled score points. In the fall of the year, 11 students
scored in the basic range and 14 scored within the proficient range. By January, 5 students
scored in the basic range and 19 scored within the proficient range. 1 student did not complete
this test within the testing window.

e 27-5" grade students were tutored as part of this program. The average amount of growth
demonstrated by the DACS was 58.4 scaled score points. In the fall of the year, 11 students
scored in the basic range and 16 scored within the proficient range. By January, 6 students
scored in the basic range and 20 scored within the proficient range. 1 student did not complete
this test within the testing window

e. List the strengths and weaknesses for each school based on the results of the comprehensive
needs assessment. These should be brief statements or phrases. Prioritize the areas that will be
addressed with SIG funds.

At the district level, the strengths we have identified include a commitment to in-depth,
research-based professional development and maintained or increased proficiency levels in
reading and math with numerous subgroups. The weaknesses include the achievement gap for
reading and math achievement which exists for our Economically Disadvantaged, Special
Education and American Indian subgroups.

Priorities have been established through the school and district improvement process to address
these areas of need and the Title | schools in school improvement have identified specific reform
measures to address these needs which are outlined in their applications.

General Beadle Elementary

Strengths
e Strong and diversified academic program

e Inquiry based mathematics and a balanced literacy approach provide the framework to
embrace students where they are at and to hold high expectations as we accelerate their
learning to reach proficiency levels.

e Community based school offering public library services, medical and dental services, parent
education classes, Lakota culture, after school programming, and a variety of community
events.

e Dedicated teachers committed to meeting the needs of the whole child.

e Trusting parent community believing in the mission and vision of the school.

e Curriculum aligned to state standards through the electronic lesson planner which provides
the framework for teaming, planning, and implementing researched based instructional
strategies geared to meet the diverse needs of our students.

e Strong formative assessment and student tracking system.

e Positive school environment to include a consistent discipline program as well as high
expectations for student behavior and work productivity.
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e Strong and varied professional development format providing release time, additional pay,
and an imbedded process to ensure the best academic program aligned to state standards.

e Continual input from parent and community through the Community Center Advisory Board,
The PTA, Pastries with the Principal meetings and the Parent Involvement Team.

Weaknesses
e High transient rate with 445 ins and outs from September 1** through April 1*.
e High poverty rate of 92%.
e High absentee rate, over 35 students missing over 20 days of school already this year.
e Alarge percentage of students needing additional academic services beyond classroom
instruction with 172 students currently receiving Tier | Reading or Math interventions and
45 students receiving Tier 2 Reading and Math interventions.

Horace Mann Elementary

SIG funds will continue to fund the Early Intervention program which has proven to be a highly
effective intervention for low achieving students to rise up to the proficient and/or advanced levels.
Horace Mann Elementary needs to add one additional staff member to our staff with focused
intervention efforts on all K-1 students’ attainment of the proficient and advanced levels. This
person will be utilized for skill assessment, intervention planning and implementation and
communication. Horace Mann Elementary will continue to make significant gains on academic
assessments by having an additional person to focus on the foundational needs our students are
missing when they arrive in the primary grades.

One concern identified regarding Bully prevention program implementation, with the use of the SIG
funds, a full time Para-professional will assist with general discipline routines and follow through for
recess and daily monitoring of student behaviors. By adding a Para-professional with discipline
focus, the instructional staff can focus on our student achievement and our students can be quickly
redirected and/or motivated to participate in class activities, rather than spending valuable
class/instructional time in the office for discipline referrals. Our intervention efforts could
significantly increase the instructional activities taking place during the instructional day by allowing
the principal the time to be more of an instructional leader rather than disciplinarian.

Along with the significant growth Horace Mann Elementary has observed in the primary grade, data
driven instruction has impacted all grade levels. Current assessment data is confirming the need to
have the most highly trained teachers work with disadvantaged youth. Horace Mann Elementary has
focused professional development funding through the 1003 (g) into math and literacy instruction
with significant results.

Horace Mann Elementary has identified a need for after school tutoring and academic engagement
through the summer months. With the 1003 (g) approval, Horace Mann Elementary can continue
the professional development and after school tutoring for our students. Additional pay will be
provided to the classroom teachers for spending after duty time assisting struggling students to gain
mastery of all standards.
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Knollwood Elementary

Results include:

Strengths: 95% of our parents support our nightly homework policy
94% of our parents feel comfortable communicating with their child’s teacher
92% of our families believe that their children are treated with respect when at school
80% of our families believe that their children are getting a strong education

Weaknesses: Only 46% of families know where to find parent information at Knollwood

Only 30% of families participate in school committees
Only 37% of families have summer school activities for our students

Valley View Elementary

TSI process has indicated that Valley View has a good start in development of leadership and data
collection which will be utilized in our data retreat. We would like to continue this process by having
an annual data retreat and to train staff in effective use of data to drive instruction.

Our strengths include a well developed professional development component in our school utilizing
our district’s BLT process and our early release Wednesdays for study groups and staff growth in
literacy and math. We have work to do to become effective in use of formative assessments to drive
instruction. We would like our work to continue our work with the T.I.E. consultants to build our
understanding of the use of formative assessment and develop instruments that can become
imbedded in our instruction. We will use SIG funds as delineated in our grant proposal and budget.

Our work with PIRC will help build partnerships with our families. We plan on continuing in family
math and literacy nights and creating a family friendly school by analyzing feedback during walk
through survey.

Our Kindergarten team identified strengths and weaknesses that Valley View Elementary has as a
result of the analysis of the comprehensive needs assessment (CNA).

The strengths include:

e Highly Qualified Kindergarten Teachers

e Highly Qualified Literacy/Mathematics Teacher

e Research based and data driven curriculum in place.

The weaknesses include:
e The regular kindergarten program is only a half day program, thereby not providing that extra
time opportunity to the students with the highest needs.
e The attendance for the regular kindergarten program is not as adequate as it could be due to
the lack of transportation for some students (low socioeconomic).
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e The large class size, teacher to student ratio 1:20, did not provide the most optimal learning
environment for the students who needed that extra curricular support.

e Very few of the students who attend our kindergarten program have attended preschool.
Therefore, many were not provided that early academic support.

Our math team indentified:

Strengths:

e A cohesive collegial team of professionals who have work well together in creating professional
learning opportunities for our staff to promote growth in professional practice.

e Asstated above, a significant strength to this program is that basic and below basic students are
provided with an additional half hour of additional instruction to target the needs identified
through the assessments listed above.

Room for Growth

e |n math according to this benchmark data, we should focus on second grade hiding skills to
continue to show progress in this area. An important note to consider is the grouping tens
assessment for 2™ grade and multiplication for third grade are newly introduced concepts and
proficiency is not expected at this time. We should also use this data to continue to target the
needs of each individual child to move towards proficiency within number and operations
strand. The math teacher proposed in this needs assessment would be working half time with
second and third grade specifically targeting these needs.

Our literacy team identified strengths and weaknesses as follows:
Strengths:
e Comprehensive Professional Development

e Study groups on the following topics: scientifically-based reading research, best practices in
literacy instruction, brain-research and applications, formative assessment.

e Literacy In-services: Comprehension Strategies and Non-fiction Text Features,
Understanding Learning Targets and Performance Targets, Reading Tests as a Genre,
Fluency and Comprehension Assessment and Individual Student Goal Setting.

e Highly Qualified Classroom Teachers

e Highly Qualified Literacy Support Specialists

Small group reading instruction

e Individual reading interventions as needed in classrooms

o Take home readers for extra reading practice with parent support

e  Working with Parent Information Resource Center to improve parent involvement policies
Weaknesses:

o The large class size, teacher to student ratio K-2 is 1:25 and 3-5 is 1:30, did not provide the
most optimal learning environment for the students who needed that extra literacy support

e lLack of parent participation in reading support opportunities with struggling readers

e Limited parent education opportunities
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f. Provide the rationale the district used to determine which schools to commit to serve with SIG
funds and which schools not to serve. Must address each Tier | and Il school first, and then
address each of the district’s Tier Ill schools, if applicable.

The rational that the district used to determine which schools to commit to serve with SIG funds
included providing the opportunity for all eligible Tier Ill Title | schools in School Improvement

an opportunity to apply for the SIG funds. We do not have any schools in Tier | and Il

General Beadle Elementary

General Beadle Elementary is located in the heart of North Rapid, here in Rapid City. Our current
student enrollment is 448 students in our pre-school through 5t grade program. Of these students,
92% of them are at poverty level with 60% Native American, and 15% Homeless. General Beadle has
been identified as a school in need of improvement, currently in Level V- restructuring.

The rational that the district used to determine which schools to commit to serve with SIG funds
included providing the opportunity for all eligible Tier Il Title | schools in School Improvement an
opportunity to apply for the SIG funds. We do not have any schools in Tier | and II.

Horace Mann Elementary

Horace Mann Elementary School is located at 902 Anamosa Street in an older section of the
northeastern part of Rapid City. The attendance area includes single family dwelling, apartment
buildings, mobile home courts, churches, and a few commercially zoned areas. Horace Mann School
was built in 1952 with an addition added in 1957.

Horace Mann has an enrollment of 287. It consists of a morning and afternoon kindergarten, and
two classrooms of first, second, third, fourth, and fifth grades. Various support staff, such as
literacy, Reading Recovery, math leader, library, music, PE, special education, Title VIl Indian
Education, and homeless coordinator also make up the Horace Mann faculty. A daily after-school
program, funded by the 21% Century Grant is available for Horace Mann students.

Horace Mann School’s student profile information is indicated in the table below:

Student Characteristic Percentage/Data
Native American 50%
White 41%
Asian 1%
Black 3%
Hispanic 5%
Special Education 11%
Gifted & Talented <1%
LEP <1%
Poverty—Free and reduced lunch 75.6%
Mobility rates 9-1-09 — 10-30-09 100 New students
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9-1-09 — 10-30-09 82 Drop

Migrants 0%

Rapid City Area Schools is committed to all students. Through this funding, our school can continue
to develop the best, highest trained teachers in the area. Current professional development
practices are resulting in higher student achievement than in previous years.

Knollwood Elementary

Knollwood Heights Elementary School, located between North Middle School and Wal-Mart in north
Rapid City, is a large school of approximately 597 students. Our northern boundary extends to Mall
Ridge north of 1-90 and Lakota Homes is included in our attendance area.

Knollwood Elementary has four sections of all day kindergarten, four sections of first through fifth
grade. Various support staff, in the areas of literacy, mathematics, reading recovery, math recovery,
special and general education, standards support, Indian education support, dean, nurse, library,
music, and P.E., also comprise the Knollwood faculty.

Knollwood School’s student profile information is indicated in the table below:

Student Characteristic Percentage/Data

Native American 55%

White 40%

Asian 1%

African American 2%

Hispanic 2%

Special Education 15% (including speech only)

Migrant 0%

Poverty—Free and reduced lunch 82%

Mobility rates As of 8-1-09 through 10-01-09: Received 280
new students and 128 students have been
outgoing

Knollwood was identified as a school in need of improvement in the Spring of 2006 as measured by the
Dakota Step.
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Valley View Elementary

Valley View is a school in Level 3 of school improvement The rational that the district used to
determine which schools to commit to serve with SIG funds included providing the opportunity for
all eligible Tier Il Title | schools in School Improvement an opportunity to apply for the SIG funds.
We do not have any schools in Tier | and II.

Valley View Elementary School of the Rapid City Area Schools in Rapid City, South Dakota, consists of
grades K-5 with an enrollment of 522 students at the beginning of the year 2009-10.

Valley View Elementary is a schoolwide Title | school that serves all the students kindergarten through
5t grade who attend our school. We are a school with about 46% of our student population on free and
reduced lunches. Valley View has developed a Title | School-wide Plan to address the academic needs of
all of our students. Our plan was developed to address the components necessary as delineated by the
state and federal governments.

Valley View was placed in Level 3 School Improvement, Corrective Action, as a result of not making AYP
in one area, Economically Disadvantaged students in Math. Economically Disadvantaged students scored
56% proficient and advanced, missing the AMO Target Score of 72%. We went into school improvement
the first year, 2006-07, with Native American students in math. This past year, 2008-09, we successfully
attained the goal we set last year by achieving 50% of our Native American student making proficient or
advanced in math and made AYP for that subgroup.

For the 2007-08 school year, Valley View was placed in Level 2 School Improvement as a result of not
making AYP in one area, with Native American students in Math. In that year, N.A. students scored 44%
Proficient missing the AMO Target score. For the 2006-07 School Year, N.A. students scored 39%
Proficient in math. We again made the Safe Harbor goal of 37% proficient for 2007-08 with our score of
44%, but could not utilize Safe Harbor because we did not achieve 94% attendance requirement in the
Native American subgroup.

The first year we did not make AYP with the Native American subgroup was during the 2005-06 School
Year when they scored 38% Proficient at which time we were in Alert Status. The second year we did not
make AYP was the 2006-07 school year when Valley View was placed in School Improvement as a result
of not making AYP with Native American students in Math. N.A. students scored 39% Proficient in math
for the 2006-07 School Year (See Tables in the Comprehensive Needs Assessment section of the Plan).
Each year since we became a School-wide Title | School, Valley View’s Planning Team has reviewed and
updated our plan. We met, starting in February of 2008, for the planning process to develop our 2008-
09 School-wide Plan. Our team consisted of teachers, parents and community (See Appendix A). We
have met since then (See Appendix D for our Log of Activities) to develop this School Improvement Plan.
We will continue to meet in the spring to assess our progress and on an on-going basis to determine
changes to meet the needs of our students.
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(2) The LEA has the capacity to use school improvement funds to provide adequate resources and related
support to each Tier I and Tier 11 school identified in the LEA’s application in order to implement,
fully and effectively, the required activities of the school intervention model it has selected.

a. Describe the LEA’s capacity to adequately serve the schools identified in the application. What
capacity does the district have to execute and support a turnaround or transformational model?

Based upon the Title | Tier Il school applications from the four elementary schools in RCAS, the
district will not have to execute and support a turnaround or transformational model in its
entirety. The schools have selected components from the models such as with instructional
support and strategies they are selecting and implementing an instructional model based upon
student needs in literacy and math, providing job-embedded professional development
designed to build capacity and support staff, and are ensuring the continuous use of data to
inform and differentiate instruction. Under the component of time and support they are
providing increased learning time for both staff and students.

The LEA’s capacity to serve the Tier Ill schools in these components will include existing general
fund support as well as Title | Part A, Title IIA and Title IID support. District support includes the
implementation of a comprehensive research based balanced literacy and inquiry math program
at the elementary level which includes ongoing professional development, developmentally
appropriate instructional and assessment materials, and highly qualified staff.

In addition, buildings will be gathering data on effectiveness of reform efforts and will review
this data during their annual comprehensive needs assessment process to determine priorities,
and how successful programs will be sustained with Title | or other grant funds.

Will the district contract with any person or organization to assist with the implementation of
the turnaround or transformational model?

Based upon the Title | Tier Il school applications from the four elementary schools in RCAS, the
district will not be contracting with any person or organization to assist with the implementation
of the turnaround or transformational models in their entirety. Valley View proposes to
continue their work with the Technology and Innovation in Education (TIE) consultants to build
their understanding of the use of formative assessment and develop instruments that can
become imbedded in our instruction. We will use SIG funds as delineated in our grant proposal
and budget.

What resources does the district have in terms of staffing, funding, support, partnerships, etc.
that will assist the district in successfully implementing the chosen interventions?

Based upon the Title | Tier Il school applications from the four elementary schools in RCAS, the
district will provide the following resources that will assist the schools and district overall in
successfully implementing the chosen interventions:
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Staffing: The district has a Director of Staff Development, Director of Special Education, Director
of Indian Education, and Director of Federal Programs, Grants and Assessment, an elementary
literacy coordinator, elementary math coordinator, technology coordinators, literacy and math
teacher leaders, intervention strategists and standard support specialists who will all work with
the Tier Ill buildings to successfully implement the chosen interventions.

Funding: District funding that will assist the schools in successfully implementing the chosen
interventions includes existing general fund support as well as Title | Part A, Title IIA and Title IID
support.

Support: District support that will assist the schools in successfully implementing the chosen
interventions include transportation, technology and business support.

Partnerships: District partnerships that will assist the schools in successfully implementing the
chosen interventions include partnerships with Black Hills Special Services Cooperative with the
after school and summer Discovery Programs, Technology and Innovation in Education, Public
Education and Business Bureau, and the SD Counts Program.

Differentiate what has already taken place and detailed plans for the future.

The schools have selected instructional support and strategies components from the
intervention models such as selecting and implementing an instructional model based upon
student needs in literacy and math, providing job-embedded professional development
designed to build capacity and support staff, and ensuring the continuous use of data to inform
and differentiate instruction. Under the component of time and support they are providing
increased learning time for both staff and students.

All of these interventions have been in place in RCAS to some extent resulting in identifiable
gains in student achievement, but the difference with what the schools are proposing for the
future is a greater focus on formative assessment and differentiated instruction.

b. Describe district administrative oversight. (Your answer must include who from the district will
provide oversight of the SIG and how that will be accomplished.)

Lisa Plumb, Director of Federal Programs, Grants and Assessment will provide direct oversight of
the SIG, and this oversight will be accomplished through close alignment of efforts between the
building principals, Assistant Superintendent of Student Achievement, The Directors of Staff
Development, Special Education Services, Indian Education, Informational Technology and
Business Operations.

Katie Bray, Assistant Superintendent of Student Achievement, will also provide oversight as she
evaluates the principals annually. She requests of each principal examples and documentation
of how their building leadership has impacted the building’s progress toward student
achievement goals.
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(3) If the LEA is not applying to serve each Tier | school, the LEA must explain why it lacks capacity to
serve each Tier | school. The LEA must indicate the barriers or reasons why it lacks the capacity to
serve all Tier | schools. Examples might be funding, minimum staffing for oversight, inability to
close schools, geography or rural nature of district, lack of charter schools in the state, lack of
qualified principals applying over the past years, district improvement, school improvement,
multiple requirements to address.

The RCAS district does not have any Tier | or Tier Il schools.

(4) The LEA must describe actions it has taken, or will take.

a. Design and implement interventions consistent with the final requirements. Describe what the
district has done to this point to design the interventions described in the school level sections.
Broadly address all of the schools the district has committed to serve.

The district has designed and implemented components from the intervention models such as
selecting and implementing an instructional model based upon student needs in literacy and
math, providing job-embedded professional development designed to build capacity and
support staff, and ensuring the continuous use of data to inform and differentiate instruction.
Under the component of time and support the buildings are providing increased learning time
for both staff and students.

General Beadle Elementary

General Beadle Elementary School’s interventions include selecting and implementing
instructional intervention models for Literacy and Math for identified students based on need
and to provide increased learning time for students after school and during the summer. The
district has designed and implemented a comprehensive research based balanced literacy and
inquiry math program at the elementary level which includes ongoing professional
development, developmentally appropriate instructional and assessment materials, and highly
qualified staff.

This grant will offer General Beadle the opportunity to join forces with Black Hills Special
Services and collaboratively provide a more intensive and systematic literacy and math program
during an existing after school and summer program. This grant will provide the materials as
well as additional staff. We will restructure the current program, by adding a more systematic
approach through the Stephanie Harvey and Anne Goudovis Literacy program as well as the
Marilyn Burns Math Intervention. Both of these programs have built-in pre and post
assessments for student tracking and data collection. These assessments will be used to
internally evaluate the effectiveness of the program as well as the current CBM, Text reading
levels, and Kathy Richardson Math Assessments that we will conduct three times a year to track
regression and or progress of students in and out of the summer school program.

s
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Horace Mann Elementary

Horace Mann Elementary School’s interventions include continued funding for an Early
Intervention Extended Day Kindergarten (1.0 FTE, 1.0 Para-professional, .5 Parent Qutreach),

a K-1 Literacy and Math Intervention Strategist, and a 1.0 Interventionist for the (ADR) Academic
Discipline Room. The district has designed and implemented a comprehensive research based
balanced literacy and inquiry math program at the elementary level which includes ongoing
professional development, developmentally appropriate instructional and assessment materials,
and highly qualified staff.

Horace Mann Elementary will utilize Emergent Intervention Strategist (co-responsible for the
RTI-Response To Intervention model) implemented through the Rapid City Area School District
as well as applied school wide at Horace Mann Elementary through our research based
Differentiated Instructional Model. All students through our new model have formative
assessment data to identify each skill gap, the data collected, observed and discussed drives the
DI-Differentiated Instructional Group and the activities utilized, performed and assessed during
the group. Bi-weekly formative assessments are taken in each group to ensure skill development
and mastery. Groups are then developed based upon the most recent growth and/or need. Our
recent schedule change for early release planning time on Wednesday afternoon allows for the
much needed communication necessary to properly assess our students’ needs and develop
focused lessons based on the student needs.

Horace Mann added a detailed focus on school-wide standards and individual student needs
through the implementation of Differentiated Instructional time blocks in Reading and Math.
This is an additional 30 minutes of standard focused small group instruction. Students are
placed in to small groups based on skill data and individual student needs. District assessments,
formative assessments, DACS, and classroom assessments drive our placement for students by
the identified skill gap or need. The groups are kept flexible, dynamic, and based on individual
student need. Differentiated Teams meet weekly (one week Math and the following week
Reading). During the meeting, teachers share current data regarding mastery or difficulty of
established goals for students in the RTI process, classroom teachers share expected direction or
focus, other team members have the opportunity to provide the team with successes or
struggles regarding the group’s goals, classroom teachers have provided professional
development for other team members, when students master the established goals they are
moved to a different group. We have created a protocol that keeps our team on task and
ensures we cover all important areas during the DI team meetings as well as communicate the
instructional needs of the group to all instructional personnel working with the groups.

In addition to the intense support services students receive in the areas of math and literacy.
100 % of our students receive 30 minutes of additional support through data driven
differentiated instructional groups for reading and math. This school wide DI approach lends
itself to the newly adopted Response to Intervention (RTI) Model. At risk students are placed in
the RTI process to help provide specific interventions to increase the child’s achievement. When
students are placed in the RTI process their specific goals are addressed and reviewed every
other week during our DI team meetings and every 6-8 weeks at our RTl team meetings. RTI
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Team meetings that are held the first and third Wednesday of the month, and consist of the
grade level teacher team, math and literacy leaders, principal, intervention strategist, special
educator, and our school psychologist.

There are three tiers included in the RTI model Tier |, at Horace Mann occurs for every student
during our structured and specific Differentiated Instructional (DI) time. When a student is
identified as being in the RTI process specific goals are established and assessed using pre/post
assessments. In situations where a student is doesn’t make adequate progress toward reaching
the Basic level, the student may be referred to Tier Il. At this point there are more specific
interventions put into place, and the intensity and duration is increased. At Tier Il, the
Intervention Strategist becomes involved in providing extra service to the student. The Tier lll
level of RTI occurs after very specific and intensive interventions have been tried for at least 16-
18 weeks. At this point the pre-referral special education team is consulted. As a team we
decide whether or not the child needs additional evaluations to determine if there is a learning
disability.

Knollwood Elementary

Knollwood Elementary School’s interventions include increased learning time in the form of
summer camps. The district has designed and implemented a comprehensive research based
balanced literacy and inquiry math program at the elementary level which includes ongoing
professional development, developmentally appropriate instructional and assessment materials,
and highly qualified staff.

Knollwood would like to extend the school year through summer school targeting our high basic
or low proficiency students. This group of 180-200 students will receive extended learning by
Knollwood’s highly qualified teachers in small groups of ten or less. There will be three
opportunities for our students to extend the school year through Knollwood’s Summer School:
June, July and August. Each session will consist of two weeks and will be taught by certified
Knollwood teachers. District adopted (research based) instructional strategies will include
inquiry based instruction in balanced literacy as well as Math Investigations. By providing
targeted skills and scaffolding instruction, inquiry based math and reading programs can help
close the achievement gap between high-performing children and low-performing, minority,
and disadvantaged children. Throughout the summer, teachers in both reading and math will
use multiple assessment techniques and tools to assess students’ progress so that instruction
can be differentiated whenever it is needed. In addition, Math Investigations and guided reading
programs are flexible; low-achieving students can be placed in smaller groups, will meet more
frequently, and spend more time per session.

Each of these sessions will offer a four hour block of instruction. Focusing on both math and
reading in small groups, with no more than ten students to a teacher, these small groups will

south dakota
RTMEMN F EDUCA

............ i 32



allow individualize intensive instruction. These strategies will focus on our building goals of
increased fluency in reading and math.

In addition to these three sessions, we will offer a Kindergarten Jump Start program in August.
Our “Jump Start Program will allow kindergarten students coming into Kindergarten an
opportunity to work with classroom teachers in small groups of five for the first week and then
full groups the second week of the session. This two week session will focus on behavior and
academic goals of kindergarten, allow for small group assessments, and will include parent
education sessions for expectations and education of kindergarten standards.

Valley View Elementary

Valley View Elementary School’s interventions include professional development for data review
and formative assessment, Extended Day Kindergarten Program, Math Teacher for Instruction of
At-risk Students, and Literacy Support Program. The district has designed and implemented a
comprehensive research based balanced literacy and inquiry math program at the elementary
level which includes ongoing professional development, developmentally appropriate
instructional and assessment materials, and highly qualified staff.

Valley View would use funding from this grant to in-service the whole staff in a beginning of the
year data retreat to identify student needs and set school goals for the year. They would like to
continue a data retreat review process each year to do an in depth examination of data to
identify needs and then develop our goals to focus instruction.

A second goal for this grant would be to continue work on the understanding of the use of
formative assessment. This year, Valley View has engaged the assistance of the T.1.E. Office as a
consultant to work with our math and literacy leaders to develop learning opportunities for our
staff in formative assessment. They have had several in-services this year in use of formative
assessment in math and literacy and are continuing that process next year. The grant would
help develop formative assessment instruments which teachers can utilize with students. With
grant funds Valley View would have teams of teachers (our teacher leaders) in math, literacy
and technology to develop these assessments.

In addition for Valley View, the Extended Day Kindergarten Program provides an intensive
reading/language arts and mathematics curriculum to kindergarten students in a small
group/class setting. The targeted students receive and extra 3 hours of instruction that is in
addition to the regular kindergarten program that is offered at Valley View Elementary. The
class size is kept to a maximum of 13 students for each session. There are two sessions or
groups of students that attend the Extended Day Program. A total of 26 students are given the
extra instructional support on a daily basis. The small class size allows for optimal delivery of
support.
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Valley View’s Math teacher provides an intensive mathematics curriculum to third through fifth
grade students in a small group setting. The targeted students receive an extra 2 hours of
instruction that is in addition to the regular educational program that is offered at Valley View
Elementary. The group size is kept to a maximum of 6 students for each session. A total of 60
students are given the extra instructional support for 30 minute sessions at least four times a
week. The small group size allows the teacher to target the needs of the group and provide
optimal support.

For literacy support at Valley View, the program will increase the amount of support needed to
assess and instruct Below Basic students in small groups and individually. The students will
receive instructional support in strategic processing, comprehension, and fluency.

Recruit, screen, and select external providers, if applicable, to ensure their quality. Indicate the
process used up to this point for selection of external providers. Provide a detailed plan for this
process in the future. Who will be involved in the selection procedure? What criteria have been
set?

Based upon the Title | Tier Il school applications for three of the four elementary schools in
RCAS, the district will not be contracting with any person or organization to assist with the
implementation of the turnaround or transformational models in their entirety.

Valley View proposes to continue their work with the Technology and Innovation in Education
(TIE) consultants to build their understanding of the use of formative assessment and develop
instruments that can become imbedded in our instruction. We will use SIG funds as delineated
in our grant proposal and budget.

The process used up to this point for selection of external providers is based upon research
based practices and recommendations by our Office of Staff Development. A detailed plan for
changes to this process in the future has not been developed at this point, and we will look for
direction from the SD DOE on criteria to select future external providers. If required, we are
prepared to develop a Request for Proposal (RFP) process to select external providers.

Align other resources with the interventions. Describe other resources available to the district
that will be leveraged to assist with interventions under SIG. Include participation in SDI+, Rtl,
Reading First, etc. Address resources in terms of funding, staffing, partnerships, and support.

Based upon the Title | Tier Il school applications from the four elementary schools in RCAS, the
district will provide the following resources will be leveraged to assist the schools with
interventions under SIG.

Staffing: The district has a Director of Staff Development, Director of Special Education, Director

of Indian Education and Director of Federal Programs, Grants and Assessment, an elementary
literacy coordinator, elementary math coordinator, technology coordinators, literacy and math
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teacher leaders, intervention strategists and standard support specialists who will all work with
the Tier Il buildings to successfully implement the chosen interventions including implementing
the Response to Intervention (Rtl) model.

Funding: District funding that will assist the schools in successfully implementing the chosen
interventions includes existing general fund support as well as Title | Part A, Title [IA and Title IID
support.

Support: District support that will assist the schools in successfully implementing the chosen
interventions include transportation, technology and business support.

Partnerships: District partnerships that will assist the schools in successfully implementing the
chosen interventions include partnerships with Black Hills Special Services Cooperative with the
after school and summer Discovery Programs, Technology and Innovation in Education, Public
Education and Business Bureau, and the SD Counts Program.

d. Modify its practices or policies, if necessary, to enable its schools to implement the interventions
fully and effectively. Describe policies and practices that will need to be changed in order to fully
implement the selected interventions. What barriers exist? Indicate the willingness of the
district to modify procedures along the way if needed.

Based upon the Title | Tier Il school applications from the four elementary schools in RCAS, no
policies and practices will need to be changed to fully implement the selected interventions.

e. Sustain the reforms after the funding period ends. Describe how the district will continue the
reform efforts once the SIG funds no longer exist. Address funding, staffing, and other resources
that will be needed to sustain the reforms.

Based upon the Title | Tier Il school applications from the four elementary schools in RCAS, the
district will sustain the reform efforts with the following resources:

Staffing: The district has a Director of Staff Development, Director of Special Education, Director
of Indian Education, Director of Federal Programs, Grants and Assessment, an elementary
literacy coordinator, elementary math coordinator, technology coordinators, literacy and math
teacher leaders, intervention strategists and standard support specialists will continue to work
with the Tier Il buildings to successfully implement the chosen interventions within the fiscal
means available.

Funding: District funding that will assist the schools in successfully implementing the chosen
interventions within the fiscal means available include existing general fund support as well as
Title | Part A, Title IIA and Title IID support.

Support: District support that will assist the schools in successfully implementing the chosen
interventions within the fiscal means available include transportation, technology and business
support.
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Partnerships: District partnerships that will assist the schools in successfully implementing the
chosen interventions include partnerships with Black Hills Special Services Cooperative with the
after school and summer Discovery Programs, Technology and Innovation in Education, Public
Education and Business Bureau and the SD Counts Program.

In addition, buildings will be gathering data on effectiveness of reform efforts and will review
this data during their annual comprehensive needs assessment process to determine priorities,
and how successful programs will be sustained with Title | or other grant funds.

(5) The LEA must include a timeline delineating the steps it will take to implement the selected
intervention in each Tier | and Tier Il school identified in the LEA’s application. Highlight major
events and benchmarks for all schools over the three year implementation time period. The timeline
should be from the district perspective.

The RCAS district does not have any identified schools in Tier | or Tier II.

(6) The LEA must describe the annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics that it has established in order to monitor its Tier | and Tier 1l
schools that receive school improvement funds. List the reading and math annual goals for each of
the Tier | and Il schools the district commits to serve. The goal must be measurable and specify the
indicator (Dakota STEP) that will be used during each of the grant years. A goal that indicates safe
harbor requirements may be appropriate (decreasing the non-proficient by 10% from the prior year).

The RCAS district does not have any identified schools in Tier | or Tier Il

(7) For each Tier 111 school the LEA commits to serve, the LEA must identify the services the school will
receive or the activities the school will implement. Briefly describe the activities for all Tier Il schools
served. Specifics of the activities will be provided in each school section.

General Beadle Elementary

A study by Carnegie Corporation (1994) indicated that students spend just under one third
of their time in school, and that they face the greatest risk and opportunities during their
discretionary time. In a presentation given to the attendees of 2010 National Title One
Conference in Washington, D.D., Secretary of Education, Arne Duncan told Title |

)

south dokeota
DEPARTMEMNT OF EDUCATION
et btrsithinc o 36



administrators that “if you don’t have an extended year program in your building, you
should be ashamed of yourself. You know what your kids are doing in the summer and you
need to provide them with structured learning opportunities and safety.” Heeding his
advice, the staff at General Beadle joins the staff at Knollwood Elementary in developing an
intensive academic program with diverse opportunities for our students both after school
and during the summer months.

Research has demonstrated that economically disadvantaged students are shown to lose a
significant amount of what they learned over the school year during the summer months
(Cooper, et.al., 1996). This grant will offer us the opportunity to join forces with Black Hills
Special Services and collaboratively provide a more intensive and systematic literacy and
math program during an existing after school and summer program. This grant will provide
the materials as well as additional staff. We will restructure the current program, by adding
a more systematic approach through the Stephanie Harvey and Anne Gouduvis Literacy
program as well as the Marilyn Burns Math Intervention. Both of these programs have built-
in pre and post assessments for student tracking and data collection. These assessments
will be used to internally evaluate the effectiveness of the program as well as the current
CBM, Text reading levels, and Kathy Richardson Math Assessments that we will conduct
three times a year to track regression and or progress of students in and out of the summer
school program.

References

Carnegie Corporation (1994) A matter of time: risk and opportunity in the out of school hours. New
York, NY: Author

Cooper, H., Nye, B., Charlton, K., Lindsay, J., and Greathouse, S., (1996) The effects of summer
break on student achievement. Review of Educational Research , 66 (3) 227-268.

The Literacy program by Stephanie Harvey and Anne Goudvis contains materials that are
identified as researched-based as well as directly align to the Balanced Literacy format as
adopted by the Rapid City Area School District. This program has been approved by our
district Literacy Coordinator as well as our Executive team and must be researched-based in
order to be approved.

The Marilyn Burns Intervention kits are also researched-based materials and are directly
aligned to the Inquiry-based mathematical program as adopted by the Rapid City Area
School District. This program has been approved by our district Literacy Coordinators as
well as our Executive team and must be researched-based in order to be approved.

Both the Literacy and Math materials are directly aligned to state standards as is all the
materials district approved for reading and math. Work will be completed by the
Intervention strategist as she/he will oversee all interventions through the tiered process
within the school day as well as overseeing the afterschool and summer programs.

Students are identified for interventions through the use of all formative assessments in
place at General Beadle such as the Achievement Series, Investigation Unit tests, Curriculum
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based fluency scales, and Text reading levels. In addition, students are placed in the
program through the analysis of the DakotaStep and the DACS. All formative assessments
are completed three times a year. Ongoing classroom formative assessment strategies
provide clear learning targets as ell as next steps for all students. Through this model,
students needs are defined.

Staff will provide instruction based on identified targeted skills as outlined in both the
Reading Comprehension Toolkit and the Math intervention kits. The addition of the
Intervention strategist position will allow for direct alignment of the Intervention models to
student need and state standards. This FTE will oversee the direct instruction to students as
well as the professional development needed by individual staff members to carry out this
instruction. In addition, this position will be responsible for all data collection to include
identification data and progress data.

Through the literacy and math materials adopted for this intervention program, students
will be given pre and post tests to determine their entry level and to determine adequate
progress. Assessments will be given three times a year in the after school program as well
as at the beginning and end of the summer school program. The Intervention Strategist will
work directly with Math and Literacy teachers for identification of student need through
local assessments and the DakotaStep. Once students are identified as “in need” of
intervention, the materials provided in the program will give pre and post test results. The
Intervention strategist will then be responsible for all documentation of student progress
and will directly report results to the building administrator, Math and literacy teachers, and
parents.

Currently at General Beadle, all students in grades Kindergarten through 5 grade receive a
minimum of a 90 minute Reading Workshop block designed under the Balanced Literacy
Approach, to work on fluency and comprehension skills as well as a 90 minute Math Block
utilizing a 60 minute Math Investigation lesson and an additional 30 minute individualized
problem solving block. Students identified in need of intervention may be scheduled for a
15 to 30 minute small group or one on one daily session targeting their individual holes and
gaps. This intervention throughout the day is conducted by either a Math or Literacy
teacher, a Title | paraprofessional, or the Intervention Strategist. This grant will allow for a
more focused approach to targeting individual needs with a more systematic assessment
and subsequent sequential lessons. Students will receive a 30 minute intervention lesson
daily. Currently our after school program allows for a sixty minute block of homework help
where teachers assist students in math and literacy homework. This grant will allow for a
more individualized approach where targeted skills will be highlighted and strengthened
through a 30 minute individualized literacy lesson and a 30 minute individualized math
lesson daily. The summer school program currently provides for a sixty minute math and
literacy block. The instruction is geared toward reinforcing current level of skill acquisition.
The grant will provide a model to help identify each child’s strengths and weaknesses and
provide an individualized sequential lesson delivery aimed at building on each child’s
current level of performance. The revised summer school program will provide for 60
minute of individualize instruction in both reading and math.
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The after school program will provide an extra 60 minute of intense math and literacy
instruction. The summer school program will provide 180 minutes of math and literacy
instruction five times a week for a period of six weeks. In addition, students will participate
in science and social studies activities, technology lessons, and Lakota culture and
community involvement. The entire summer school program provides 3 hours of academic
programming and 3 hours of extra-curricular community activities each day.

These services are provided through the Community school programming and are not a part
of this particular grant application.

This grant will offer us the opportunity to join forces with Black Hills Special Services and
collaboratively provide a more intensive and systematic literacy and math program during
an existing after school and summer program. This grant will provide the materials as well
as additional staff. We will restructure the current program, by adding a more systematic
approach through the Stephanie Harvey and Anne Goudbvis Literacy program as well as the
Marilyn Burns Math Intervention. Both of these programs have built-in pre and post
assessments for student tracking and data collection. These assessments will be used to
internally evaluate the effectiveness of the program as well as the current CBM, Text
reading levels, and Kathy Richardson Math Assessments that we will conduct three times a
year to track regression and or progress of students in and out of the summer school
program.

Horace Mann Elementary

Horace Mann Elementary will utilize Emergent Intervention Strategist (co-responsible for the
RTI-Response To Intervention model) implemented through the Rapid City Area School District
as well as applied school wide at Horace Mann Elementary through our research based
Differentiated Instructional Model. All students through our new model have formative
assessment data to identify each skill gap, the data collected, observed and discussed drives the
DI-Differentiated Instructional Group and the activities utilized, performed and assessed during
the group. Bi-weekly formative assessments are taken in each group to ensure skill development
and mastery. Groups are then developed based upon the most recent growth and/or need. Our
recent schedule change for early release planning time on Wednesday afternoon allows for the
much needed communication necessary to properly assess our students’ needs and develop
focused lessons based on the student needs.

Horace Mann added a detailed focus on school-wide standards and individual student needs
through the implementation of Differentiated Instructional time blocks in Reading and Math.
This is an additional 30 minutes of standard focused small group instruction. Students are
placed in to small groups based on skill data and individual student needs. District assessments,
formative assessments, DACS, and classroom assessments drive our placement for students by
the identified skill gap or need. The groups are kept flexible, dynamic, and based on individual
student need. Differentiated Teams meet weekly (one week Math and the following week
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Reading). During the meeting, teachers share current data regarding mastery or difficulty of
established goals for students in the RTI process, classroom teachers share expected direction or
focus, other team members have the opportunity to provide the team with successes or
struggles regarding the group’s goals, classroom teachers have provided professional
development for other team members, when students master the established goals they are
moved to a different group. We have created a protocol that keeps our team on task and
ensures we cover all important areas during the DI team meetings as well as communicate the
instructional needs of the group to all instructional personnel working with the groups.

In addition to the intense support services students receive in the areas of math and literacy.
100 % of our students receive 30 minutes of additional support through data driven
differentiated instructional groups for reading and math. This school wide DI approach lends
itself to the newly adopted Response to Intervention (RTI) Model. At risk students are placed in
the RTI process to help provide specific interventions to increase the child’s achievement. When
students are placed in the RTI process their specific goals are addressed and reviewed every
other week during our DI team meetings and every 6-8 weeks at our RTI team meetings. RTI
Team meetings that are held the first and third Wednesday of the month, and consist of the
grade level teacher team, math and literacy leaders, principal, intervention strategist, special
educator, and our school psychologist.

There are three tiers included in the RTI model Tier |, at Horace Mann occurs for every student
during our structured and specific Differentiated Instructional (DI) time. When a student is
identified as being in the RTI process specific goals are established and assessed using pre/post
assessments. In situations where a student is doesn’t make adequate progress toward reaching
the Basic level, the student may be referred to Tier Il. At this point there are more specific
interventions put into place, and the intensity and duration is increased. At Tier Il, the
Intervention Strategist becomes involved in providing extra service to the student. The Tier llI
level of RTl occurs after very specific and intensive interventions have been tried for at least 16-
18 weeks. At this point the pre-referral special education team is consulted. As a team we
decide whether or not the child needs additional evaluations to determine if there is a learning
disability.

Knollwood Elementary

Knollwood would like to extend the school year through summer school targeting our high basic
or low proficiency students. This group of 180-200 students will receive extended learning by
Knollwood’s highly qualified teachers in small groups of ten or less. There will be three
opportunities for our students to extend the school year through Knollwood’s Summer School:
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June, July and August. Each session will consist of two weeks and will be taught by certified
Knollwood teachers. District adopted (research based) instructional strategies will include
inquiry based instruction in balanced literacy as well as Math Investigations. By providing
targeted skills and scaffolding instruction, inquiry based math and reading programs can help
close the achievement gap between high-performing children and low-performing, minority,
and disadvantaged children. Throughout the summer, teachers in both reading and math will
use multiple assessment techniques and tools to assess students’ progress so that instruction
can be differentiated whenever it is needed. In addition, Math Investigations and guided reading
programs are flexible; low-achieving students can be placed in smaller groups, will meet more
frequently, and spend more time per session.

Each of these sessions will offer a four hour block of instruction. Focusing on both math and
reading in small groups, with no more than ten students to a teacher, these small groups will
allow individualize intensive instruction. These strategies will focus on our building goals of
increased fluency in reading and math.

In addition to these three sessions, we will offer a Kindergarten Jump Start program in August.
Our “Jump Start Program will allow kindergarten students coming into Kindergarten an
opportunity to work with classroom teachers in small groups of five for the first week and then
full groups the second week of the session. This two week session will focus on behavior and
academic goals of kindergarten, allow for small group assessments, and will include parent
education sessions for expectations and education of kindergarten standards.

(2) FTE'’s: Kindergarten Teachers to reduce class size ratio

This year, Knollwood implemented a new re-structure plan under our school improvement plan as
required by school improvement regulations with No Child Left Behind. Knollwood used ARRA funds to
hire two full time teachers to create an all day kindergarten for all of our kindergarten students. This all day
program has met with great success. Our kindergarten students made great progress in both reading and

math as compared to last year.

End of year results for Literacy

2008- Letter CAP 2009- Letter CAP
2009 ID 2010 ID
[\
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Below 8 8 Below 2 0
Basic Basic
Basic 11 13 Basic 1 2
Proficient 53 54 Proficient 23 38
Advanced 21 18 Advanced 74 18
2008- Counting 1 Number 2009- Counting 1 Number
2009 More ID 2010 More ID
or or
Less Less
Below 10 . 24 Below 2 . 4
Basic Basic
Basic 46 2 56 Basic 9 17 15
Proficie 19 [ 3 Proficient 15 7] 20
nt
Advanc 25 W 17 Advanced 74 B 61
ed

Our program has met with such huge success that our classrooms are very full with 25 students
to a classroom. In order to help with the management of such high numbers, Knollwood is
requesting (2) certified FTE’s for kindergarten classrooms to help with student achievement and
management throughout the school year.

Valley View Elementary

Valley View would use funding from this grant to in-service our whole staff in a beginning of the
year data retreat to identify student needs and set school goals for the year. We would like to
continue a data retreat review process each year to do an in depth examination of data to
identify needs and then develop our goals to focus instruction.

A second goal for this grant would be to continue work on our understanding of the use of
formative assessment. This year, Valley View has engaged the assistance of the T.l.E. Office as a
consultant to work with our math and literacy leaders to develop learning opportunities for our
staff in formative assessment. We have had several in-services this year in use of formative
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assessment in math and literacy. We are continuing that process next year and the grant would
help us develop formative assessment instruments which teachers can utilize with students.
With grant funds we would have teams of teachers (our teacher leaders) in math, literacy and
technology to develop these assessments.

The Extended Day Kindergarten Program provides an intensive reading/language arts and
mathematics curriculum to kindergarten students in a small group/class setting. The targeted
students receive and extra 3 hours of instruction that is in addition to the regular kindergarten
program that is offered at Valley View Elementary. The class size is kept to a maximum of 13
students for each session. There are two sessions or groups of students that attend the
Extended Day Program. A total of 26 students are given the extra instructional support on a daily
basis. The small class size allows for optimal delivery of support.

Our Math teacher provides an intensive mathematics curriculum to third through fifth grade
students in a small group setting. The targeted students receive an extra 2 hours of instruction
that is in addition to the regular educational program that is offered at Valley View Elementary.
The group size is kept to a maximum of 6 students for each session. A total of 60 students are
given the extra instructional support for 30 minute sessions at least four times a week. The small
group size allows the teacher to target the needs of the group and provide optimal support.

The literacy program will increase the amount of support needed to assess and instruct Below
Basic students in small groups and individually. The students will receive instructional support in
strategic processing, comprehension, and fluency.

(8) The LEA must describe the goals it has established (subject to approval by the SEA) in order to hold
accountable its Tier 111 schools that receive school improvement funds. List the reading and math
annual goals for each of the Tier | and Il schools the district commits to serve. The goal must be
measurable and specify the indicator (Dakota STEP) that will be used during each of the grant years.
A goal that indicates safe harbor requirements may be appropriate (decreasing the non-proficient by
10% from the prior year).

The goals established for all four Title | Tier Il will be to decrease the number of students scoring in
the below basic or basic (non-proficiency) ranges by 10% from the prior year.

(9) As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and
implementation of school improvement models in its Tier I and Tier 11 schools. Describe consultation
with school administration, teachers and other staff, and parents and community members. Indicate
when and how the consultation took place.

The RCAS district does not have any Tier | or Tier Il schools.

s
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C. BUDGET: An LEA must include a budget that indicates the amount of school

improvement funds the LEA will use each year in each Tier I, Tier Il, and Tier
111 school it commits to serve.

The LEA must provide a budget that indicates the amount of school improvement funds the LEA will use
each year to—

e Implement the selected model in each Tier | and Tier 1l school it commits to serve;

e Conduct LEA-level activities designed to support implementation of the selected school
intervention models in the LEA’s Tier | and Tier Il schools; and

e Support school improvement activities, at the school or LEA level, for each Tier 11l school
identified in the LEA’s application.

Note: An LEA’s budget must cover the period of availability, including
any extension granted through a waiver, and be of sufficient size and scope
to implement the selected school intervention model in each Tier | and
Tier 1l school the LEA commits to serve.

An LEA’s budget for each year may not exceed the number of Tier I, Tier
I1, and Tier 11l schools it commits to serve multiplied by $2,000,000.

District Budget categories for consideration in required budget narrative.

Personnel: Salaries; paid to certificated individuals (i.e., certified teachers); staff that are not certificated
(i.e., paraprofessionals, secretaries, teachers’ aides, bus drivers).

Examples: Program Director: $40,000 @ .5 FTE = $20,000
Program Assistant: $15,000 @ 1 FTE = $15,000

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e.,
insurance, Social Security, retirement, unemployment compensation, workers compensation, annual

leave, sick leave).

Examples: $20,000 X 7.65% (Social Security-Medicare) = $1,530
$15,000 X 7.65% (Social Security-Medicare) = $3,000

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging, student
transportation.

Examples: 3 trips X 400 miles X .37= $4,440
Bus - 5 days per week X $20 per day X 20 weeks = $2,000

)
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Equipment: Equipment should include tangible, nonexpendable personal property that has a useful life
of more than one year. This should include all electronic equipment such as digital cameras, DVD

players, laptop computers and desktop computers. The grantee will be expected to maintain an
equipment inventory list.

Examples: Digital cameras - 3 @ $150 = $450
Laptop computer -1 @ $900 = $900

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

Examples: Art supplies - $200
Reading books - $300
Software for Math assistance program - $175

Contractual: (Purchased Services) Personal services rendered by personnel who are not employees of
Local Education Agency (LEA), and other services the LEA may purchase; workshop & conference fees,
tuition, contracted services, consultants, scoring services, rent, travel, etc.

Example: Company A — Provide professional development workshop - $1,200

Professional Development: Include these professional development related costs in your annual
budgets and budget narratives.

Example: Professional development conference — New York
Airfare - $550
Registration - $250
Meals — 3 days @ $36 per day = $108
Lodging — 2 days @ $175 = $350
Miscellaneous — Cab - $50

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be
charged to this program.

A summary of each building budget and a total district budget is as follows:

General Beadle Elementary
[\
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Personnel:

The Intervention Strategist position will be added for the three school years. This full time position will
serve students during the day, after school and summer through the RTI model and with the purchased
supplies of this grant.

Intervention Strategist FTE= $52,469.00 for each year

This cost will intervention hours during the school day as well as after school.

Staff development — additional pay to three staff members to study and develop programs for
implementation as well as to identify students and set up student tracking system =
$20 per hour X 40 hours = $800
$800 X 3 staff = $2400
Summer hours for the Intervention Strategist are covered within the hours listed above.
Because this intervention model will be implemented during the existing Discovery after school and
summer programs, the only cost for staffing will be to provide additional hourly pay to add to the
certified staff already in place.
After school programming = For a 36 week program, two additional staff will be hired for 1.5 hours a
day. 36 weeks X 5 days = 180 days
180 days X 1.5 hours = 270 hours
270 hours X $20 per hour -= $5400
$5400 X 2 staff = $10,800
Total cost of staff implementation for after school program per year = $10,800
Total cost of all three years for staff implementation = $32,400

Summer school programming to be implemented during the existing Discovery Summer School program,
will need an additional four staff members.
For a six week program, four additional staff will be hired for 3.0 hours a day.
6 weeks X5 days = 30 days
30 days X 3 hours =90 hours
90 hours X $20 per hour = $1800
$1800 X 4 staff = $7,200
Total cost of staff implementation for after school program = $7,200

Total cost of all three years for staff implementation = $21,600
Addition position of the Intervention Strategist = $52,469.00 for each year times three years =
$157,407.00

Supplies:
One time material costs

Comprehension Toolkit —includes Teacher’s Guides, CD-Rom, extensions and interventions = $15,000
Toolkit Texts = reproducible books of masters and Text CD-Rom = $1000

Comprehension Intervention Kit= $2000

“Do the Math” Complete Kit= Supplemental Tier | and Tier |l interventions = $24,500

Total one time material costs = $40,500

s
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Costs per year for reproducible, individualized tests and charts approximately = $3,000 per year

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be
charged to this program.

Grant Periods:

Project Year 1: Sept. 1, 2010 —June 30, 2011
Project Year 2: July 1, 2011 — June 30, 2012
Project Year 3: July 1, 2012 - June 30, 2013

Horace Mann Elementary

Personnel: Salaries; paid to certificated individuals (i.e., certified teachers); staff that are not certificated
(i.e., paraprofessionals, secretaries, teachers’ aides, bus drivers).

Highly Qualified Teachers (2): $39,000 @ 2.0 FTE = $78,000
Instructional Assistants(2.5): $19,000 @ 2.5 FTE = $47,500

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e.,
insurance, Social Security, retirement, unemployment compensation, workers compensation, annual
leave, sick leave).

Certified: $78,000 X .0765% (Social Security-Medicare) = $5,967
Non-certified: $47,500 X .0765% (Social Security-Medicare) = $3,633.75
Certified: $78,000 X .06% (Retirement) = $4,680

Non-certified: $47,500 X .06% (Retirement) = $2,850

Certified: $78,000 X .0054% (Workman’s Comp) = $421.20
Non-certified: $47,500 X .0054% (Workman’s Comp) = $256.50
Certified: 2 X $7,934 (Medical Insurance) = $15,868

Non-certified: 2 X $3,967 (Medical Insurance) = $7,934

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

Academic Materials:  Math and Literacy supplies/books (13 @ $1,000) = $3,000

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be
charged to this program.
Indirect costs: $4814

south dakota
RTMEMN F EDUCA

A ATICOM
............ i 47



Include a budget description for each year of the proposed 3 year project. Provide details
linking expenditures to requirements of the intervention selected for Tiers | and Il. Indicate
expenses related to strategies to be used in Tier Ill schools.

Grant Periods:

Project Year 1: July 1, 2010 - June 30, 2011
Project Year 2: July 1, 2011 - June 30, 2012
Project Year 3: July 1, 2012 - June 30, 2013
Personnel: $125,500

These monies will pay the salaries for our Early Intervention Extended Day Kindergarten (already in
place), one Early Intervention Strategist (request), and 2.5 instructional assistants (1.5 already in place
and request of 1 additional).

Employee Benefits: $41,610.45
This amount reflects the Social Security, Medicare, Workman’s Comp. and Medical Insurance for the
included staff.

Supplies: $3,000
This amount will be used to purchase math and literacy supplies needed to extend the current
curriculum and practices taking place at Horace Mann Elementary.

Indirect Costs: $4814

This amount will be spent at the district level to help with the administration of each grant received by
our district.

Knollwood Elementary

Personnel: Salaries; paid to certificated individuals (i.e., certified teachers); staff that are not certificated
(i.e., paraprofessionals, secretaries, teachers’ aides, bus drivers).

Highly Qualified Teachers: $20.00 an hour @ 120 hours = $2,400.00
10 Teachers @ $2,400= $24,000.00

Paraprofessionals: $10.00 an hour @ 120 hours = $ 1,200.00
3 Paraprofessional @ 1,200.00= $3,600.00
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Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e.,
insurance, Social Security, retirement, unemployment compensation, workers compensation, annual
leave, sick leave).
Teachers: $24,000 X 7.65% (Social Security-Medicare) = $1,836.00
Paraprofessionals $3,600 X 7.65% (Social Security-Medicare) =  $276.00

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging, student
transportation.

Bus - 5 days per week X $75 per day X 6 weeks = $ 2,250.00

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

Art Supplies - $1,553
Social Studies/Science Supplies - $2,000
Math / Reading Supplies - $2,000

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be
charged to this program.
Indirect Cost: $1,062

Include a budget description for each year of the proposed 3 year project. Provide details
linking expenditures to requirements of the intervention selected for Tiers | and Il. Indicate
expenses related to strategies to be used in Tier Ill schools.

Grant Periods:

Project Year 1: July 1, 2010 — June 30, 2011
Project Year 2: July 1, 2011 - June 30, 2012
Project Year 3: July 1, 2012 - June 30, 2013

Budget description includes all three years of Grant

Personnel: $27,600.00

These monies will be spent to pay salaries for ten highly qualified teachers and three paraprofessionals
who will teach during our summer school program. Each teacher will be paid for 40 hours a session for
3 sessions for a total of 120 hours.

Employee Benefits: $2,112.00
These include the cost of Social Security and Medicare based on the total dollars each
teacher/paraprofessional will earn during the three sessions.

Travel: $ 2,250.00
)
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These monies will be used to transport students to and from Knollwood each day during our summer
school sessions. The cost per day is $75.00.

Equipment: $0.00
Supplies: $5,553.00

Each of our summer school programs will operate under a different theme. June will be Social Studies.
July will be Science and August will be Fine Arts. In addition to these three themes, students will spend
two spend two hours each day receiving direct instruction in both reading and math.

Materials purchased in June will include: admission into local museums, monuments, and fiction and
non-fiction books that support our social studies theme.

Materials purchased in July for Science will include: Science on the Move (Mobile Lab) and materials
needed to run science labs for each grade level.

Materials purchased in August for Fine Arts: Working in conjunction with a high school theatre
department and the Dahl Fine Art Center, materials will be purchased to support instruction for our
students.

Contractual: $0.00
Professional Development: $0.00
Indirect Costs $ 1,062

These monies are spent at the district level to help with the administration of each grant received
by our district.

Kindergarten Teacher (1 FTE)

(.06) (.0054) (.0765)
Staff Salary Ret. Work/Comp Social Security Med. Total
39,000 2280 265 2907 7350 51,802

Valley View Elementary

Personnel: Salaries; paid to certificated individuals (i.e., certified teachers); staff that are not certificated
(i.e., paraprofessionals, secretaries, teachers’ aides, bus drivers).

1.0 FTE Math Teacher for at Risk Students $39,000

1.0 FTE Extended Day Kindergarten Teacher for at Risk Students $39,000

1.0 FTE Literacy Teacher for at Risk Students $39,000

Afterschool Program Development (6 teachers, 2 hrs. per wk. @ $20 X 36) $8,640

Formative Assessment Development (10 teachers, 2 hrs. per mos. @ $20X9) = $3,600

Data Retreat (8 teachers, 7.5 hrs. per day @ $20X4)  For 2" Two Years $4,800
)
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Parents as Teachers Para-professionals $3,000
Advantage Math Training for 3 People for Subs for 7 Days $1890
Total $138,930

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e.,
insurance, Social Security, retirement, unemployment compensation, workers compensation, annual
leave, sick leave).

3.0 FTE ($117,000 X 0.0765 — Social Security-Medicare) $8950.50
3.0 FTE ($117,000 X 0.06 — Retirement) $7020.00
3.0 FTE ($117,000 X 0.0054 — Workman’s Comp.) $631.80
3.0 FTE ($3,977 X 3 — Insurance) $11,931.00
Afterschool Program ($8640 X 0.0765 SS-Med) $660.96
Formative Development ($3600 X 0.0765 SS-Med) $275.40
Data Retreat (54800 X 0.0765 SS-Med) For 2" Two Years $367.20
Para-Pros ($3000 X 0.0765 SS-Med) $229.50

$30,066.36

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging, student
transportation.

Bussing for Afterschool Program $10,000

Equipment: Equipment should include tangible, nonexpendable personal property that has a useful life
of more than one year. This should include all electronic equipment such as digital cameras, DVD
players, laptop computers and desktop computers. The grantee will be expected to maintain an
equipment inventory list.

Digital cameras $200

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

Scholastic “Do the Math” Program Modules for At Risk Math Teacer $5,950
Math Supplies $1,000
Leveled Books $2,000
Incentive Books $500
Assessment Materials $3,000
Professional Development Books $1,000
Software for Math assistance program $175
Website Licenses Literacy & Math $1,200
Total $14,825

Contractual: (Purchased Services) Personal services rendered by personnel who are not employees of
Local Education Agency (LEA), and other services the LEA may purchase; workshop & conference fees,
tuition, contracted services, consultants, scoring services, rent, travel, etc.

T.1.E. Office Consultant Services for Years 2 & 3 @ $7,500 $15,000
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Professional Development: Include these professional development related costs in your annual
budgets and budget narratives.

Advantage Math Recovery Training for 3 people @ $680 $2,040
Conferences, Workshops, Training $10,000
$12,000

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be

charged to this program.

Include a budget description for each year of the proposed 3 year project. Provide details
linking expenditures to requirements of the intervention selected for Tiers | and Il. Indicate
expenses related to strategies to be used in Tier Illl schools.

Grant Periods:
Project Year 1:
Project Year 2:
Project Year 3:

Personnel:

Employee Benefits:

Travel:

Equipment:
Supplies:

Contractual:

Professional Development:

Indirect Costs

)
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July 1, 2010 - June 30, 2011
July 1, 2011 - June 30, 2012
July 1, 2012 - June 30, 2013

Year 1
$134,130.00

$29,699.16
$10,000.00
$200.00

$14,825.00

$12,000.00
$5,684

52

Year 2
$138,930.00

$30,066.36
$10,000.00
$200.00

$8,875.00

$7,500.00

$12,000.00
$5,875

Year 3
$138,930.00

$30,066.36
$10,000.00
$200.00

$8,875.00

$7,500.00

$12,000.00
S



South Dakota Department of Education

Budget Information

American Reinvestment and Recovery Act (ARRA)
Title I School Improvement 1003(g)

Name of School: RAPID CITY AREA SCHOOLS 51-4

Budget Summary

Budget Categories

Project Year 1
7/01/10-6/30/11
(a)

Project Year 2
7/01/11-6/30/12
(b)

Project Year 3
7/1/12-6/30-13 (c)

Project Total (f)

1. Personnel $318,100 $318,100 $318,100 $954,300
2. Employee Benefits $84,908 $84,908 $84,908 $254,724
3. Travel $4,500 $4,500 $4,500 $13,500
4. Equipment $0 $0 $0 $0
5. Supplies $54,606 $17,106 $17,106 $88,818
6. Contractual $0 $0 $0 $0
7. Professional $0 $0 $0 0
Development
8. Total Direct Costs $348.745 $348,745 $348.745 $1.046.235
(line 1-7)
9. Indirect Costs* $13,078 $12,017 $12,017 $37,110
$475,192 (tax not
1. Total Costs included on
2. (lines 8-9) materials) $436,631 $436,631 $1,348,452

*Use restricted indirect cost rate (same rate as regular Title | program)

s
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Individual Building Budgets:

General Beadle Elementary

Personnel:

The Intervention Strategist position will be added for the three school years. This full time position will
serve students during the day, after school and summer through the RTI model and with the purchased
supplies of this grant.

Intervention Strategist FTE= $52,469.00 for each year

This cost will intervention hours during the school day as well as after school.

Staff development — additional pay to three staff members to study and develop programs for
implementation as well as to identify students and set up student tracking system =
$20 per hour X 40 hours = $800
$800 X 3 staff = $2400
Summer hours for the Intervention Strategist are covered within the hours listed above.
Because this intervention model will be implemented during the existing Discovery after school and
summer programs, the only cost for staffing will be to provide additional hourly pay to add to the
certified staff already in place.
After school programming = For a 36 week program, two additional staff will be hired for 1.5 hours a
day. 36 weeks X 5 days = 180 days
180 days X 1.5 hours = 270 hours
270 hours X $20 per hour -= $5400
$5400 X 2 staff = $10,800
Total cost of staff implementation for after school program per year = $10,800
Total cost of all three years for staff implementation = $32,400

Summer school programming to be implemented during the existing Discovery Summer School program,
will need an additional four staff members.
For a six week program, four additional staff will be hired for 3.0 hours a day.
6 weeks X5 days = 30 days
30 days X 3 hours =90 hours
90 hours X $20 per hour = $1800
$1800 X 4 staff = $7,200
Total cost of staff implementation for after school program = $7,200

Total cost of all three years for staff implementation = $21,600
Addition position of the Intervention Strategist = $52,469.00 for each year times three years =
$157,407.00

Supplies:
One time material costs

Comprehension Toolkit —includes Teacher’s Guides, CD-Rom, extensions and interventions = $15,000
Toolkit Texts = reproducible books of masters and Text CD-Rom = $1000

s
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Comprehension Intervention Kit= $2000
“Do the Math” Complete Kit= Supplemental Tier | and Tier Il interventions = $24,500

Total one time material costs = $40,500

Costs per year for reproducible, individualized tests and charts approximately = $3,000 per year

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be
charged to this program.

Grant Periods:

Project Year 1: Sept. 1, 2010 —June 30, 2011

Project Year 2: July 1, 2011 - June 30, 2012

Project Year 3: July 1, 2012 - June 30, 2013
)
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South Dakota Department of Education

Budget Information

American Reinvestment and Recovery Act (ARRA)
Title | School Improvement 1003(g)

Name of School: General Beadle Elementary —Rapid City Area Schools

Budget Summary

Project Year 1

Project Year 2

Project Year 3

Budget Categories 7/01/10-6/30/11 7/01/11-6/30/12 7/1/12-6/30-13 (c) Project Total (f)
(a) (b)
1. Personnel $59,400 $59,400 $59,400 $178,200
2. Employee Benefits $13,469 $13,469 $13,469 $40,407
3. Travel
4. Equipment
5. Supplies $40,500 $3,000 $3,000 $46,500
6. Contractual
7. Professional
Development
8. Total Direct Costs $113,369 $75,869 $75,869 $265,107
(line 1-7)
9. Indirect Costs* $3208 $2147 $2147 $7502
$116,577
3. T?tal Costs (tax not included on »78,016 378,016 $272,609
4. (lines 8-9) .
materials)

*Use restricted indirect cost rate (same rate as regular Title | program)
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Horace Mann Elementary

Personnel: Salaries; paid to certificated individuals (i.e., certified teachers); staff that are not certificated
(i.e., paraprofessionals, secretaries, teachers’ aides, bus drivers).

Highly Qualified Teachers (2): $39,000 @ 2.0 FTE = $78,000
Instructional Assistants(2.5): $19,000 @ 2.5 FTE = $47,500

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e.,
insurance, Social Security, retirement, unemployment compensation, workers compensation, annual
leave, sick leave).

Certified: $78,000 X .0765% (Social Security-Medicare) = $5,967
Non-certified: $47,500 X .0765% (Social Security-Medicare) = $3,633.75
Certified: $78,000 X .06% (Retirement) = $4,680

Non-certified: $47,500 X .06% (Retirement) = $2,850

Certified: $78,000 X .0054% (Workman’s Comp) = $421.20
Non-certified: $47,500 X .0054% (Workman’s Comp) = $256.50
Certified: 2 X $7,934 (Medical Insurance) = $15,868

Non-certified: 2 X $3,967 (Medical Insurance) = $7,934

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

Academic Materials:  Math and Literacy supplies/books (13 @ $1,000) = $3,000

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be
charged to this program.
Indirect costs: $4814

Include a budget description for each year of the proposed 3 year project. Provide details
linking expenditures to requirements of the intervention selected for Tiers | and Il. Indicate
expenses related to strategies to be used in Tier lll schools.

Grant Periods:

Project Year 1: July 1, 2010 — June 30, 2011
Project Year 2: July 1, 2011 — June 30, 2012
Project Year 3: July 1, 2012 — June 30, 2013
Personnel: $125,500

)
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These monies will pay the salaries for our Early Intervention Extended Day Kindergarten (already in
place), one Early Intervention Strategist (request), and 2.5 instructional assistants (1.5 already in place
and request of 1 additional).

Employee Benefits: $41,610.45
This amount reflects the Social Security, Medicare, Workman’s Comp. and Medical Insurance for the
included staff.

Supplies: $3,000
This amount will be used to purchase math and literacy supplies needed to extend the current
curriculum and practices taking place at Horace Mann Elementary.

Indirect Costs: $4814
This amount will be spent at the district level to help with the administration of each grant received by
our district.
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South Dakota Department of Education
Budget Information

American Reinvestment and Recovery Act (ARRA)

Title | School Improvement 1003(g)

Name of School: Horace Mann Elementary-Rapid City Area Schools

Budget Summary

Project Year 1

Project Year 2

Project Year 3

Budget Categories 7/01/10-6/30/11(a) | 7/01/11-6/30/12 (b) 7/1/12-6/30-13 (c) Project Total (f)
1. Personnel $125,500 $125,500 $125,500 $376,500
2. Employee Benefits $41,611 $41,611 $41,611 $124,833
3. Travel
4. Equipment
5. Supplies $3,000 $3,000 $3,000 $9,000
6. Contractual
7. Professional
Development
;3:;)“3' Direct Costs (line $170,111 $170,111 $170,111 $510,333
9. Indirect Costs* $4814 $4814 $4814 $14,442
10. Total Costs (lines 8-9) $174,925 $174,925 $174,925 $524,775

*Use restricted indirect cost rate (same rate as regular Title | program)
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Knollwood Elementary

Personnel: Salaries; paid to certificated individuals (i.e., certified teachers); staff that are not certificated
(i.e., paraprofessionals, secretaries, teachers’ aides, bus drivers).

Highly Qualified Teachers: $20.00 an hour @ 120 hours = $2,400.00
10 Teachers @ $2,400= $24,000.00

Paraprofessionals: $10.00 an hour @ 120 hours = $ 1,200.00
3 Paraprofessional @ 1,200.00= $3,600.00

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e.,
insurance, Social Security, retirement, unemployment compensation, workers compensation, annual
leave, sick leave).
Teachers: $24,000 X 7.65% (Social Security-Medicare) = $1,836.00
Paraprofessionals $3,600 X 7.65% (Social Security-Medicare) = $276.00

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging, student
transportation.

Bus - 5 days per week X $75 per day X 6 weeks = $ 2,250.00

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

Art Supplies - $1,553
Social Studies/Science Supplies - $2,000
Math / Reading Supplies - $2,000

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be
charged to this program.
Indirect Cost: $1,062

Include a budget description for each year of the proposed 3 year project. Provide details
linking expenditures to requirements of the intervention selected for Tiers | and Il. Indicate
expenses related to strategies to be used in Tier Ill schools.

Grant Periods:

Project Year 1: July 1, 2010 — June 30, 2011
Project Year 2: July 1, 2011 — June 30, 2012
Project Year 3: July 1, 2012 - June 30, 2013
)
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Budget description includes all three years of Grant

Personnel: $27,600.00

These monies will be spent to pay salaries for ten highly qualified teachers and three paraprofessionals
who will teach during our summer school program. Each teacher will be paid for 40 hours a session for
3 sessions for a total of 120 hours.

Employee Benefits: $2,112.00
These include the cost of Social Security and Medicare based on the total dollars each
teacher/paraprofessional will earn during the three sessions.

Travel: $ 2,250.00
These monies will be used to transport students to and from Knollwood each day during our summer
school sessions. The cost per day is $75.00.

Equipment: $0.00
Supplies: $5,553.00

Each of our summer school programs will operate under a different theme. June will be Social Studies.
July will be Science and August will be Fine Arts. In addition to these three themes, students will spend
two spend two hours each day receiving direct instruction in both reading and math.

Materials purchased in June will include: admission into local museums, monuments, and fiction and
non-fiction books that support our social studies theme.

Materials purchased in July for Science will include: Science on the Move (Mobile Lab) and materials
needed to run science labs for each grade level.

Materials purchased in August for Fine Arts: Working in conjunction with a high school theatre
department and the Dahl Fine Art Center, materials will be purchased to support instruction for our
students.

Contractual: $0.00
Professional Development: $0.00
Indirect Costs $ 1,062

These monies are spent at the district level to help with the administration of each grant received by our
district.

Kindergarten Teachers (1 FTE)

(.06) (.0054) (.0765)
Staff Salary Ret. Work/Comp Social Security Med. Total
39,000 2280 265 2907 7350 51,802
[\
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South Dakota Department of Education
Budget Information
American Reinvestment and Recovery Act (ARRA)
Title | School Improvement 1003(g)

Name of School: Knollwood Heights Elementary-Rapid City Area Schools

Budget Summary

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Total (f)
& & 7/01/10-6/30/11 (a) | 7/01/11-6/30/12 (b) | 7/1/12-6/30-13 (c) )
66,600 66,600 66,600 199,800

1. Personnel
2. Employee Benefits 14,914 14,914 14,914 44,742
3. Travel 2,250 2,250 2,250 6,750
4. Equipment 0 0 0 0

. 5,553 5,553 5,553 16,659
5. Supplies
6. Contractual 0 0 0 0
7. Professional 0 0 0 0
Development
8. Total Direct Costs (line 1- 89,317 89,317 89,317 267,951
7)
9. Indirect Costs* 2,528 2,528 2,528 7,583
10. Total Costs (lines 8-9) $91,845 $91,845 $91,845 275,534

*Use restricted indirect cost rate (same rate as regular Title | program)

)
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Valley View Elementary

Personnel: Salaries; paid to certificated individuals (i.e., certified teachers); staff that are not certificated
(i.e., paraprofessionals, secretaries, teachers’ aides, bus drivers).

1.0 FTE Math Teacher for at Risk Students $39,000
1.0 FTE Extended Day Kindergarten Teacher for at Risk Students $39,000
1.0 FTE Literacy Teacher for at Risk Students $39,000
Afterschool Program Development (6 teachers, 2 hrs. per wk. @ $20 X 36) $8,640
Formative Assessment Development (10 teachers, 2 hrs. per mos. @ $20X9) = $3,600
Data Retreat (8 teachers, 7.5 hrs. per day @ $20X4)  For 2" Two Years $4,800
Parents as Teachers Para-professionals $3,000
Advantage Math Training for 3 People for Subs for 7 Days $1890

Total $138,930

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e.,
insurance, Social Security, retirement, unemployment compensation, workers compensation, annual
leave, sick leave).

3.0 FTE ($117,000 X 0.0765 — Social Security-Medicare) $8950.50
3.0 FTE ($117,000 X 0.06 — Retirement) $7020.00
3.0 FTE ($117,000 X 0.0054 — Workman’s Comp.) $631.80
3.0 FTE ($3,977 X 3 — Insurance) $11,931.00
Afterschool Program ($8640 X 0.0765 SS-Med) $660.96
Formative Development ($3600 X 0.0765 SS-Med) $275.40
Data Retreat (54800 X 0.0765 SS-Med) For 2" Two Years $367.20
Para-Pros ($3000 X 0.0765 SS-Med) $229.50

$30,066.36

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging, student
transportation.

Bussing for Afterschool Program $10,000

Equipment: Equipment should include tangible, nonexpendable personal property that has a useful life
of more than one year. This should include all electronic equipment such as digital cameras, DVD
players, laptop computers and desktop computers. The grantee will be expected to maintain an
equipment inventory list.

Digital cameras $200

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

Scholastic “Do the Math” Program Modules for At Risk Math Teacher $5,950

Math Supplies $1,000

Leveled Books $2,000

Incentive Books $500

Assessment Materials $3,000
)
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Professional Development Books
Software for Math assistance program
Website Licenses Literacy & Math

Total

$1,000
8175

$1,200
$14,825

Contractual: (Purchased Services) Personal services rendered by personnel who are not employees of
Local Education Agency (LEA), and other services the LEA may purchase; workshop & conference fees,
tuition, contracted services, consultants, scoring services, rent, travel, etc.

T.1.E. Office Consultant Services for Years 2 & 3 @ $7,500

$15,000

Professional Development: Include these professional development related costs in your annual

budgets and budget narratives.

Advantage Math Recovery Training for 3 people @ $680

Conferences, Workshops, Training

$2,040

$10,000
$12,000

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be

charged to this program.

Include a budget description for each year of the proposed 3 year project. Provide details
linking expenditures to requirements of the intervention selected for Tiers | and Il. Indicate
expenses related to strategies to be used in Tier Ill schools.

Grant Periods:
Project Year 1:
Project Year 2:
Project Year 3:

Personnel:

Employee Benefits:

Travel:

Equipment:

Supplies:

Contractual:

Professional Development:

Indirect Costs

south dakota
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July 1, 2010 - June 30, 2011
July 1, 2011 - June 30, 2012
July 1, 2012 - June 30, 2013

Year 1
$134,130.00

$29,699.16
$10,000.00
$200.00

$14,825.00

$12,000.00
$5,684

Year 2
$138,930.00

$30,066.36
$10,000.00
$200.00

$8,875.00

$7,500.00

$12,000.00
$5,875

Year 3
$138,930.00

$30,066.36
$10,000.00
$200.00

$8,875.00

$7,500.00

$12,000.00
$5,875



South Dakota Department of Education

Budget Information

American Reinvestment and Recovery Act (ARRA)
Title | School Improvement 1003(g)

Name of School: Valley View Elementary — Rapid City Area Schools

Budget Summary

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Total (f)
7/01/10-6/30/11 (a) 7/01/11-6/30/12 (b) 7/1/12-6/30-13 (c)

1. Personnel $134,130 $138,930 $138,930 $411,990
2. Employee Benefits $29,700 $30,067 $30,067 $89,834
3. Travel $10,000 $10,000 $10,000 $30,000
4. Equipment $200 $200 $200 $600

5. Supplies $14,825 $8,875 $8,875 $32,575
6. Contractual $7,500 $7,500 $15,000
7. Professional Development $12,000 $12,000 $12,000 $36,000
3; Total Direct Costs (line 1- $200,855 $207,572 $207,572 $615,999
9. Indirect Costs* $5,684 $5,875 $5,875 $17,434
10. Total Costs (lines 8-9) $206,539 $213,447 $213,447 $633,433

*Use restricted indirect cost rate (same rate as regular Title | program)
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D. ASSURANCES: An LEA must include the following assurances in its

application for a School Improvement Grant.

By submitting this application, the LEA assures that it will do the following:

@) Use its School Improvement Grant to implement fully and effectively an intervention in each Tier |
and Tier Il school that the LEA commits to serve consistent with the final requirements;

O 1agree. N/A
() Establish annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics and measure progress on the leading indicators in section 111 of the final
requirements in order to monitor each Tier | and Tier Il school that it serves with school
improvement funds, and establish goals (approved by the SEA) to hold accountable its Tier 11l
schools that receive school improvement funds;
X lagree.
@) If it implements a restart model in a Tier | or Tier 1l school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements; and

L 1agree. N/A
@ Report to the SEA the school-level data required under section 111 of the final requirements.
X | agree.

E. WAIVERS: The SEA has requested waivers of requirements applicable to

the LEA’s School Improvement Grant. The LEA must indicate which of those
waivers it intends to implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to implement
the waiver with respect to each applicable school, the LEA must indicate for which schools it will
implement the waiver.

L Extending the period of availability of school improvement funds.

L “Starting over” in the school improvement timeline for Tier I and Tier 11 Title | participating
schools implementing a turnaround or restart model.

0 Implementing a schoolwide program in a Tier | or Tier II Title I participating school that
does not meet the 40 percent poverty eligibility threshold.
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