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School Level Section
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DESCRIPTIVE INFORMATION

(1) The LEA has analyzed the needs of the school and selected an intervention for the school
a. List the members and positions of the committee that conducted the needs assessment and
determined the outcome. (Your answer must include the following: A list of the names of the
members of the committee. The position within the district that each person is representing, The
committee must include a broad range of stakeholders including administrators, teachers, program
directors, community members, and parents);
During the year various people have been involved in our comprehensive needs assessment process
(CNA). To begin with, our Building Leadership Team (BLT) looks at the AYP data generated by the
Dakota STEP to determine our school goals each year. Members of the Valley View BLT that
participated in the data analysis at the Data Retreat in August and again in September of 2009 were:
Bobbi Adrian, standards support specialist, Michelle Ellenbecker, intervention strategist, Crystal
Griffin, math teacher leader, Rhonda Osborne, reading recovery/literacy teacher, Erin Preston 1%
grade teacher, Michael Burke, 4t grade teacher, Billy Kliche, 5t grade teacher, and Wayne Rosby,
principal. Our BLT team is responsible for leading the Collaborative Work Groups through a process
of reviewing data, setting measurable goals focused on student results, selecting instructional
strategies targeted at specific standards of low student performance, and continuously assessing
and refining better ways of teaching the targeted skills by examining student work. The district
provides the time for this to occur during professional development days in August, October,
November, January, February, and April.




We have used our BLT to conduct the CNA for the Data Review/Formative Assessment/Professional
Development proposal for the School Improvement Grant (SIG). We have been compiling data
throughout the year to prepare for a data retreat to take place this summer in Pierre as part of the
Transformational Systems Improvement (TSI) process to become a more data driven school. In the
TSI three year process we will work with the state to build leadership capacity followed by an in
depth data collection and review process to identify areas of need to develop an appropriate plan of
school improvement. During the times this year that our principal has worked with Diane Lowery,
we have been conducting a needs assessment of building leadership and systems analysis for school
improvement.

A CNA has also been on going with our staff in professional development in our work with
Technology for Innovation in Education (T.1.E.) services as a consultant to assist our staff on using
formative assessment to drive instruction. T.I.E. consultants Barb Rowenhorst and Kim Clark have
been working to plan learning opportunities with our literacy staff and math teachers to better
implement formative assessment into our daily practice. They have met to plan for teacher
inservices on the following dates; November 30, January 25, January 27 and February 24 and from
there determine direction for further development of formative assessment tools to improve
instruction.

We have been working with the Parent Information and Resource Center (PIRC) to conduct a CNA in
the development of a new parent involvement policy and Student, Parent, Teacher Compact. We
have been working with Lori Laughlin and Dawn Smith, most recently on March 25. A previous
meeting took place on January 29. We will be doing a parent survey in the next couple of weeks with
a Family Friendly Walk Through scheduled for April 23.

Valley View conducted a needs assessment involving three committees in regard to three areas to
develop our School Improvement Grant proposal, Extended Day Kindergarten, Math & Literacy. The
members for each are as follows:

Extended Day Kindergarten Team; Luanne Russell — Kindergarten Teacher, Kem Ellis — Kindergarten
Teacher, Gina Bettelyoun — Extended Day Kindergarten Teacher, Misty Renner — Literacy and Math
Teacher, Jaime Weichmann — Parent/Community Member, Jewel Lyons — Paraprofessional, Tracy
Barrett — Speech Specialist, Royce King — Behavior Specialist, Bruce Blankley — Guidance Counselor
Wayne Rosby — Principal.

Math Team; Aynsley Chomiski — Math Teacher Grades 3-5, Amber Grenz — Math Teacher 2" Grade,
Barb Rauert — 1* Grade Math Recovery Teacher, Cindy Vander Woude — Paraprofessional, Crystal
Blake-Griffin — Math Teacher Leader, Wayne Rosby — Principal.

Literacy Team; Marla Anderson — Literacy Support Specialist, Dawne Grandpre — Reading
Recovery/Literacy Support Specialist, Rhonda Osborne — Reading Recovery/Literacy Support
Specialist, Misty Renner — Literacy Support Specialist, Amber Grenz — Literacy Support Specialist, Liz
Venenga — Rapid City Area Schools Literacy Coordinator, Barb Rowenhorst — T.I.E. Office Consultant,
Penny Osborne — Parent and Homeless Liaison/Literacy Support, Cindy Vander Woude — Literacy
Support Paraprofessional, Michelle Ellenbecker — Intervention Specialist, Bobbi Adrian — Standards
Support Specialist, Wayne Rosby — Principal




b. Indicate the data sources that were analyzed as part of the district’s comprehensive needs
assessment designed for the purpose of the SIG application. (Your answer must address data within
each of the four lenses: Student, teacher, program, and community and parent.

Transformational Systems Improvement (TSI) this school year has take place on November 5,
November 20, December 17, January 15, February 18 and March 12. Wayne Rosby, Principal and
Diane Lowery worked on Phase | of the TSI Leadership and Reflection and Study of Valley View’s
leadership system. This has allowed our principal to focus on an analysis of our school’s leadership,
its environment, building collaborative and data-driven leadership as well as planning for school
improvement.

A CNA has also been on going with our staff in professional development in our work with
Technology for Innovation in Education (T.I.E.) services as a consultant to assist our staff on using
formative assessment to drive instruction. T.I.E. consultants Barb Rowenhorst and Kim Clark have
been working to plan learning opportunities with our literacy staff and math teachers to better
implement formative assessment into our daily practice. They have met to plan for teacher
inservices on the following dates; November 30, January 25, January 27 and February 24 and from
there determine direction for further development of formative assessment tools to improve
instruction.

We have been working with the Parent Information and Resource Center (PIRC) to conduct a CNA in
the development of a new parent involvement policy and Student, Parent, Teacher Compact. We
have been working with Lori Laughlin and Dawn Smith, most recently on March 25. A previous
meeting took place on January 29. We will be doing a parent survey in the next couple of weeks with
a Family Friendly Walk Through scheduled for April 23.

The Extended Day Kindergarten team analyzed the following data sources as part of the district’s
comprehensive needs assessment: Rapid City Area Schools District literacy and mathematics
assessment; the Rapid City Area Schools District Kindergarten Screening Data; and Attendance Trend
Data. For math, the data sources that were analyzed as part of this process include district
benchmark data, facts assessments grades 3-5, and DACS assessments grades 3-5. In Literacy the
District Assessment Data used were; Running Record Analysis — September 2009, February 2010,
Curriculum Based Measurement (1-5) — September 2009, February 2010, Letter Identification (K-1) —
September 2009, February 2010, Concepts About Print (K-1) — September 2009, February 2010,
Writing Assessment — September 2009, February 2010, Hearing and Recording Sound in Words (K-2)
— September 2009, February 2010, Performance on Achievement Series (1-5) — October 2009, May
2010, Performance on Dakota STEP (3-5) — September 2009.

The previous needs assessment for the School Improvement Grant (SIG) process was conducted as a
part of our yearly CNA as stated in our School Improvement Plan. Each Spring during our planning
process we review data collected in our assessment notebooks and standardized testing data,
parent and staff surveys are used as well as by distributing our draft plan, inviting input from our
parent and staff community. We also utilize our Building Leadership Team process as an on-going
assessment tool to determine our success with children. This process includes looking at
standardized testing at the beginning of the year to identify areas of strengths and weaknesses. We
utilize the Dakota STEP data to look at the progress of students in the various state identified
subgroups and determine our goals for the year to address the needs of our students. During the




year we examine student work using protocols learned in the BLT work to drive our instructional
practice according to student needs identified through this assessment.

c. Describe the process used to complete the district's comprehensive needs assessment (CNA)
conducted for the purpose of the SIG application. (Your answer must include the following: WHEN
the comprehensive needs assessment was conducted, give date (must be completed between
February and application submission); WHO was involved with the analysis of the data; and HOW
the comprehensive needs assessment was accomplished.

Transformational Systems Improvement (TSI) this year has take place on November 5, November 20,
December 17, January 15, February 18 and March 12. Wayne Rosby, Principal and Diane Lowery
worked on Phase | of the TSI Leadership and Reflection and Study of Valley View’s leadership
system. This has allowed our principal to focus on an analysis of our school’s leadership, its
environment, building collaborative and data-driven leadership as well at planning for school
improvement.

A CNA has also been on going with our staff in professional development in our work with
Technology for Innovation in Education (T.I.E.) services as a consultant to assist our staff on using
formative assessment to drive instruction. T.I.E. consultants Barb Rowenhorst and Kim Clark have
been working to plan learning opportunities with our literacy staff and math teachers to better
implement formative assessment into our daily practice. They have met to plan for teacher
inservices on the following dates; November 30, January 25, January 27 and February 24 and from
there determine direction for further development of formative assessment tools to improve
instruction.

We have been working with the Parent Information and Resource Center (PIRC) to conduct a CNA in
the development of a new parent involvement policy and Student, Parent, Teacher Compact. We
have been working with Lori Laughlin and Dawn Smith, most recently on March 25. A previous
meeting took place on January 29. We will be doing a parent survey in the next couple of weeks with
a Family Friendly Walk Through scheduled for April 23.

The extended day kindergarten team comprehensive needs assessment for the SIG (CNA) took place
on February 9, 2010 and March 30, 2010. The comprehensive needs assessment was accomplished
by individually testing the targeted students with the district’s literacy and mathematics
assessments. The data collected from September 14, 2009 and March 30, 2010 was then analyzed
for need areas.

Our math team conducted the CNA during the week of March 18, when all students were given the
basic facts assessment appropriate to their grade level. The math teacher grades 3-5 administered it
to all of the students she has worked with throughout the year and began to target this basic
number sense during small group sessions. The classroom teachers were asked to compile
classroom data on this same information and report back to the math team. The math teacher
leader then compiled the data to complete a summary of math progress throughout the year.

The literacy team conducted the CNA on February 24, 2010 and March 30, 2010. The literacy team
analyzed the data. The CNA was accomplished by individually testing each student with the district’s
literacy assessments. The data collected from September 9, 2009 and March 30, 2010 was then




analyzed for need areas. It was sent to a district data-base and results were then published in a
spreadsheet format.

Previously during the year, as described in our School Improvement play, the CNA was conducted
when our BLT met on August 17, 2009 to review the Dakota STEP data and set preliminary goals and
plan for a presentation of data to determine goals with our whole school team. We presented the
Valley View data review process to staff on August 27, 2009 to prepare for the goal setting when we
receive the state data. We reviewed the data at our BLT training on September 14" and prepared to
present the data to staff. We reviewed the data and set goals with staff on October 13",

During the week of October 19", grade levels we again delved into the specific standards to develop
instructional strategies that will best meet this need. Our goal for this year is to focus in the area of
math with Economically Disadvantaged Students because they scored 56% in proficient and
advanced on the D-STEP.

d. Broadly describe the results of that review (specifics for each school will be outlined in the
school sections). Summarize the results of the CNA for this school.
TSI Data review will take place June 28 through July 1 in a data retreat in Pierre.

T.I.E. consultant indicates further development of formative assessment work needed.
PIRC CNA yet to be determined by survey and family walk through.

The result of the comprehensive needs assessment (CNA) for our extended day kindergarten is as

follows:

Literacy Data (This data analyzed was collected on September 14, 2009)

e There is 27% of the student population that scored 28% or lower, on the letter identification
assessment, which is in the Below Basic quadrant.

o There is 27% of the student population that scored 33% or lower on the Concepts About Print
assessment, which is in the Below Basic quadrant.

e Thereis 27% of the student population that scored 5% or lower on the Phonemes assessment,
which is in the Below Basic quadrant.

e There is 27% of the student population that scored 0% on the Writing Continuum assessment,
which is in the Below Basic quadrant.

Mathematics Data (This data analyzed was collected on September 14, 2009)

o Thereis 27% of the student population that could not perform above the below basic range in
mathematical counting (i.e. count seven objects).

o Thereis 27% of the student population that could not perform above the below basic range in
numeral identification (i.e. identify numerals to ten).

e Thereis 27% of the student population that could not perform above the below basic range on
number sense (i.e. one more/one less quantity).

Note: The Extended Day Kindergarten Program at Valley View Elementary has been in place for the

2009/2010 school year. As a result, there were two data sets available for analysis. The initial

beginning of the year data set (taken 9-14-09) were analyzed with the current data set (taken 3-30-

10) to compare how much academic gain was achieved by the 27% of the kindergarten student




population that attended the extended day kindergarten program. The results of the comparison

conclude:

Literacy Data (This data analyzed was collected on March 30, 2010)

e Thereis 27% of the student population that scored 96% or higher, on the letter identification
assessment, which is in the Below Basic quadrant. This shows a 68% overall academic gain in
this area.

e There is 27% of the student population that scored 87% or higher on the Concepts About Print
assessment, which is in the Below Basic quadrant. This shows a 54% overall academic gain in
this area.

e There is 27% of the student population that scored 89% or higher on the Phonemes assessment,
which is in the Below Basic quadrant. This shows an 84% overall academic gain in this area.

o Thereis 27% of the student population that scored 25% proficient on the Writing Continuum
assessment, which is in the Below Basic quadrant. This shows a 75% overall academic gain in
this area.

Mathematics Data (This data analyzed was collected on March 30, 2010)

o Out of the 27% of the student population, there were 88% that scored in the proficient range in
mathematical counting (i.e. count seven objects). This shows a 88% overall academic gain in
this area.

o Out of the 27% of the student population, there were 88% that scored in the proficient range in
numeral identification (i.e. identify numerals to 20). This shows a 88% overall academic gain in
this area.

e Out of the 27% of the student population, there were 54% that scored in the proficient range in
number sense (i.e. one more/one less quantity). This shows a 54% overall academic gain in this
area.

Our math team results during the CNA when we reviewed data the identified students (Below Basic
& low Basic at the beginning of the year) in each class in grades 2-5 who received additional math
services showed the following:

e Asof March 4, 28% of 2™ graders were proficient or advanced on the hiding assessment; 55%
were proficient or advanced on the tens and ones section of the grouping tens assessment; and
58% were proficient on the groups section.

e Asof March 18, 85% of 3™ graders were proficient or advanced on combinations to 20. 23% of
3" graders were proficient or advanced on multiplication facts to 6X6.

e Asof March 18, 71.1 % of 4" graders were proficient or advanced on multiplication facts to
12X12.

e 65.7% of 5" graders were proficient or advanced on division facts to 144 divided by 12.

e According to DACS winter data, 78.1% of 3™ graders are proficient or advanced, 71.3% of gt
graders, and 89.3% of 5t graders.

e Children served through this program included 33 2" graders, 40 3" graders, 25 4™ graders, and
27 5" graders. The inclusion of the groups changed at times based on needs and growth
towards objectives.

e Ofthe 33 2™ grade students targeted through this project 28 started in the below basic range of
facts assessments and 5 started in the basic range. At the end of term two these students
progressed so that 7 students performed in the below basic range, 23 in the basic range and 3 in
the proficient range.




e 40-3" grade students were tutored as part of this program. The average amount of growth
demonstrated by the DACS was 105 scaled score points. In the fall of the year, 30 students
scored within the basic range, 7 within the proficient range, and 1 within the advanced range. By
January, 14 students scored within the basic range, and 25 students scored within the proficient
range. 1 student did not complete this test within the testing window.

e 25-4"grade students were tutored as part of this program. The average amount of growth
demonstrated by the DACS was 48.9 scaled score points. In the fall of the year, 11 students
scored in the basic range and 14 scored within the proficient range. By January, 5 students
scored in the basic range and 19 scored within the proficient range. 1 student did not complete
this test within the testing window.

e 27-5"grade students were tutored as part of this program. The average amount of growth
demonstrated by the DACS was 58.4 scaled score points. In the fall of the year, 11 students
scored in the basic range and 16 scored within the proficient range. By January, 6 students
scored in the basic range and 20 scored within the proficient range. 1 student did not complete
this test within the testing window

e. List the strengths and weaknesses for this school based on the results of the comprehensive
needs assessment. These should be brief statements or phrases. Prioritize the areas that will be
addressed with SIG funds.

TSI process has indicated that Valley View has a good start in development of leadership and data
collection which will be utilized in our data retreat. We would like to continue this process by having
an annual data retreat and to train staff in effective use of data to drive instruction.

Our strengths include a well developed professional development component in our school utilizing
our district’s BLT process and our early release Wednesdays for study groups and staff growth in
literacy and math. We have work to do to become effective in use of formative assessments to drive
instruction. We would like our work to continue our work with the T.I.E. consultants to build our
understanding of the use of formative assessment and develop instruments that can become
imbedded in our instruction. We will use SIG funds as delineated in our grant proposal and budget.

Our work with PIRC will help build partnerships with our families. We plan on continuing in family
math and literacy nights and creating a family friendly school by analyzing feedback during walk
through survey.

Our Kindergarten team identified strengths and weaknesses that Valley View Elementary has as a
result of the analysis of the comprehensive needs assessment (CNA).

The strengths include:

e Highly Qualified Kindergarten Teachers

e Highly Qualified Literacy/Mathematics Teacher

e Research based and data driven curriculum in place.

The weaknesses include:
e The regular kindergarten program is only a half day program, thereby not providing that extra
time opportunity to the students with the highest needs.




The attendance for the regular kindergarten program is not as adequate as it could be due to
the lack of transportation for some students (low socioeconomic).

The large class size, teacher to student ratio 1:20, did not provide the most optimal learning
environment for the students who needed that extra curricular support.

Very few of the students who attend our kindergarten program have attended preschool.
Therefore, many were not provided that early academic support.

Our math team indentified:
Strengths:

A cohesive collegial team of professionals who have work well together in creating professional
learning opportunities for our staff to promote growth in professional practice.

As stated above, a significant strength to this program is that basic and below basic students are
provided with an additional half hour of additional instruction to target the needs identified
through the assessments listed above.

Room for Growth

In math according to this benchmark data, we should focus on second grade hiding skills to
continue to show progress in this area. An important note to consider is the grouping tens
assessment for 2" grade and multiplication for third grade are newly introduced concepts and
proficiency is not expected at this time. We should also use this data to continue to target the
needs of each individual child to move towards proficiency within number and operations
strand. The math teacher proposed in this needs assessment would be working half time with
second and third grade specifically targeting these needs.

Our literacy team identified strengths and weaknesses as follows:
Strengths:

Comprehensive Professional Development

e Study groups on the following topics: scientifically-based reading research, best practices in
literacy instruction, brain-research and applications, formative assessment.

e Literacy In-services: Comprehension Strategies and Non-fiction Text Features,
Understanding Learning Targets and Performance Targets, Reading Tests as a Genre,
Fluency and Comprehension Assessment and Individual Student Goal Setting.

e Highly Qualified Classroom Teachers

Highly Qualified Literacy Support Specialists

Small group reading instruction

Individual reading interventions as needed in classrooms

Take home readers for extra reading practice with parent support

e Working with Parent Information Resource Center to improve parent involvement policies

Weaknesses:

south dakota
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e The large class size, teacher to student ratio K-2 is 1:25 and 3-5 is 1:30, did not provide the
most optimal learning environment for the students who needed that extra literacy support

e Lack of parent participation in reading support opportunities with struggling readers

e Limited parent education opportunities
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Provide the rationale the district used to commit to serve this school with SIG funds. Why is this
school served?

Valley View is a school in Level 3 of school improvement The rational that the district used to
determine which schools to commit to serve with SIG funds included providing the opportunity for
all eligible Tier Ill Title | schools in School Improvement an opportunity to apply for the SIG funds.
We do not have any schools in Tier | and Il.

Valley View Elementary School of the Rapid City Area Schools in Rapid City, South Dakota, consists of
grades K-5 with an enrollment of 522 students at the beginning of the year 2009-10.

Valley View Elementary is a schoolwide Title | school that serves all the students kindergarten
through 5t grade who attend our school. We are a school with about 46% of our student population
on free and reduced lunches. Valley View has developed a Title | School-wide Plan to address the
academic needs of all of our students. Our plan was developed to address the components
necessary as delineated by the state and federal governments.

Valley View was placed in Level 3 School Improvement, Corrective Action, as a result of not making
AYP in one area, Economically Disadvantaged students in Math. Economically Disadvantaged
students scored 56% proficient and advanced, missing the AMO Target Score of 72%. We went into
school improvement the first year, 2006-07, with Native American students in math. This past year,
2008-09, we successfully attained the goal we set last year by achieving 50% of our Native American
student making proficient or advanced in math and made AYP for that subgroup.

For the 2007-08 school year, Valley View was placed in Level 2 School Improvement as a result of
not making AYP in one area, with Native American students in Math. In that year, N.A. students
scored 44% Proficient missing the AMO Target score. For the 2006-07 School Year, N.A. students
scored 39% Proficient in math. We again made the Safe Harbor goal of 37% proficient for 2007-08
with our score of 44%, but could not utilize Safe Harbor because we did not achieve 94% attendance
requirement in the Native American subgroup.

The first year we did not make AYP with the Native American subgroup was during the 2005-06
School Year when they scored 38% Proficient at which time we were in Alert Status. The second year
we did not make AYP was the 2006-07 school year when Valley View was placed in School
Improvement as a result of not making AYP with Native American students in Math. N.A. students
scored 39% Proficient in math for the 2006-07 School Year (See Tables in the Comprehensive Needs
Assessment section of the Plan). Each year since we became a School-wide Title | School, Valley
View’s Planning Team has reviewed and updated our plan. We met, starting in February of 2008, for
the planning process to develop our 2008-09 School-wide Plan. Our team consisted of teachers,
parents and community (See Appendix A). We have met since then (See Appendix D for our Log of
Activities) to develop this School Improvement Plan. We will continue to meet in the spring to assess
our progress and on an on-going basis to determine changes to meet the needs of our students.
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2 The LEA has the capacity to use school improvement funds to provide adequate resources and related
support to each Tier I and Tier 11 school identified in the LEA’s application in order to implement,
fully and effectively, the required activities of the school intervention model it has selected. Describe
the district’s capacity to implement the selected intervention model. Indicate resources available to
the district such as human capital, funding sources, partnerships, etc. that ensure the district’s
capacity to implement the chosen model for this school. Differentiate what has already taken place
and detailed plans for the future.

Based upon the Title | Tier Il school applications from the four elementary schools in RCAS, the
district will sustain the reform efforts with the following resources:

Staffing: The district has a Director of Staff Development, Director of Special Education, Director of
Indian Education, Director of Federal Programs, Grants and Assessment, an elementary literacy
coordinator, elementary math coordinator, technology coordinators, literacy and math teacher
leaders, intervention strategists and standard support specialists will continue to work with the Tier
Il buildings to successfully implement the chosen interventions within the fiscal means available.

Funding: District funding that will assist the schools in successfully implementing the chosen
interventions within the fiscal means available include existing general fund support as well as Title |
Part A, Title IIA and Title 11D support.

Support: District support that will assist the schools in successfully implementing the chosen
interventions within the fiscal means available include transportation, technology and business
support.

Partnerships: District partnerships that will assist the schools in successfully implementing the
chosen interventions include partnerships with Black Hills Special Services Cooperative with the
after school and summer Discovery Programs, Technology and Innovation in Education, Public
Education and Business Bureau and the SD Counts Program.

In addition, buildings will be gathering data on effectiveness of reform efforts and will review this
data during their annual comprehensive needs assessment process to determine priorities, and how
successful programs will be sustained with Title | or other grant funds.

)
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@3 The LEA must describe actions it has taken, or will take, to recruit, screen, and select external
providers, if applicable, to ensure their quality. Indicate the process used up to this point for
selection of external providers. Provide a detailed plan for this process in the future. Who will be
involved in the selection procedure? What criteria have been set?

Based upon the Title | Tier lll school applications for three of the four elementary schools in RCAS,
the district will not be contracting with any person or organization to assist with the implementation
of the turnaround or transformational models in their entirety.

Valley View proposes to continue their work with the Technology and Innovation in Education (TIE)
consultants to build their understanding of the use of formative assessment and develop
instruments that can become imbedded in our instruction. We will use SIG funds as delineated in
our grant proposal and budget.

Valley View also has been engaged this year in phase | of Transformational Systems Improvement
(TSI) of a three year process to transform our school through a Leadership and Reflection Study. We
are preparing for Phase Il which is a Data Retreat Process to take place this summer in Pierre. We
are collecting data to review at this retreat to determine direction for school improvement for next
year. We would like to continue working with data to drive planning and instruction for the next few
years to become a data driven school.

The process used up to this point for selection of external providers is based upon research based
practices and recommendations by our Office of Staff Development. A detailed plan for changes to
this process in the future has not been developed at this point, and we will look for direction from
the SD DOE on criteria to select future external providers. If required, we are prepared to develop a
Request for Proposal (RFP) process to select external providers.

)
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The LEA must describe actions it has taken, or will take, to design and implement interventions
consistent with the final requirements. Check the intervention model and answer the questions
pertaining to the intervention model chosen for this Tier I or 1l school. If this is a Tier I11 school,
complete if using one of the four intervention models_or skip to question #7.

U The Turnaround Model
Section 1.A.2(a)

U The Restart Model
Section 1.A.2(b)

] School Closure Model
Section 1.A.2(c)

d The Transformation Model
Section 1.A.2(d)

The LEA must include a timeline delineating the steps it will take to implement the selected
intervention in each Tier I and Tier Il school identified in the LEA’s application.

a. Describe the timeline that addresses the steps the district will take for this school, if it is a Tier |
or Il school. Indicate major events and benchmarks for this school over the three year
implementation time period, unless a shorter time period is needed and reflected in the budget as
well.

The LEA must describe the annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics that it has established in order to monitor its Tier | and Tier 1l
schools that receive school improvement funds.

a. List the reading and math annual goals for this Tier | or 11 school, if applicable. The goal must be
measurable and specify the indicator (Dakota STEP) that will be used during each of the grant years.
A goal that indicates safe harbor requirements may be appropriate (decreasing the non-proficient by
10% from the prior year).

For each Tier 111 school the LEA commits to serve, the LEA must identify the services the school will
receive or the activities the school will implement. Describe in detail how the SIG funds will be used
to improve academic achievement in this school, if it is a Tier 111 school. Indicate how these activities
are designed to meet the specific needs of this school, its teachers, and its students.

Data Review/Formative Assessment/Professional Development

Purpose

The purpose of this grant proposal is to deepen our understanding of data driven instruction, utilize
a variety of data to develop programming, develop formative assessment instruments and create
professional development opportunities to assist teachers in becoming proficient in use of
appropriate assessments to drive instruction.

Program

This year Valley View began a school improvement process with the state called Transformational
Systems Improvement (TSI). As part of this process, we have been examining various aspects of
leadership and data driven instruction. We have been gathering data this year to use at a data
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retreat this summer to examine effectiveness of our current programs in order to plan for
improvement for next year.

Valley View would use funding from this grant to in-service our whole staff in a beginning of the year
data retreat to identify student needs and set school goals for the year. We would like to continue a
data retreat review process each year to do an in depth examination of data to identify needs and
then develop our goals to focus instruction.

A second goal for this grant would be to continue work on our understanding of the use of formative
assessment. This year, Valley View has engaged the assistance of the T.I.E. Office as a consultant to
work with our math and literacy leaders to develop learning opportunities for our staff in formative
assessment. We have had several in-services this year in use of formative assessment in math and
literacy. We are continuing that process next year and the grant would help us develop formative
assessment instruments which teachers can utilize with students. With grant funds we would have
teams of teachers (our teacher leaders) in math, literacy and technology to develop these
assessments.

Targeted Objectives

Valley View objectives in the area professional and program development for school improvement
include:

e Data Retreats to Examine Data and Set Goals

e Formative Assessment Development

e Advantage Math Training for Rtl Process

e Staff Training for Parents as Teachers Program

e Afterschool Program Development

Our budget summary below delineates how we would utilize the funding.

Extended Day Kindergarten Program

Purpose
The Extended Day Kindergarten Program is designed to provide extra instructional assistance to
students who have entered Kindergarten scoring in the Below Basic data range in reading/language
arts and mathematics. The program goal is to provide the extra support to these students so that
they gain the needed skills to succeed in the regular Kindergarten program.
Program
The Extended Day Kindergarten Program provides an intensive reading/language arts and
mathematics curriculum to kindergarten students in a small group/class setting. The targeted
students receive and extra 3 hours of instruction that is in addition to the regular kindergarten
program that is offered at Valley View Elementary. The class size is kept to a maximum of 13
students for each session. There are two sessions or groups of students that attend the Extended
Day Program. A total of 26 students are given the extra instructional support on a daily basis. The
small class size allows for optimal delivery of support.
Targeted Students
The students that attend the Extended Day Kindergarten program are chosen through a rigorous
and intensive assessment process. Each student is assessed in these areas:
e Reading: Letter Identification (upper and lower)
e Reading: Dictation (can you write: | see a big cat. He likes me.) Then we count how many words

they can accurately spell and how many phonemes they try to write. Two part score on this.
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e Reading: Concepts About Print (The basic questions-front of book, which side do we start
reading, where on the page to we start reading, where on the page do we end reading, what's a
period (comma, questions mark, and exclamation point), can you count the words on this page,
can you point to a letter, can you point to the words while | read it-tells if they can track and do
the return sweep)

e Math: Counts a Pile

e Math: Counts Out a Quantity

e Math: One more, one less in sequence

e Math: Number Identification to 1000

The assessment data is then analyzed by proficiency level. The students who fall in the lower Below

Basic quadrant are then chosen to attend the Extended Day Kindergarten Program.

Extended Day Kindergarten Curriculum

The curriculum is designed to incorporate both the Rapid City Areas School standards and the State

of South Dakota Content Standards. The instruction is differentiated based on student needs. The

students are formally assessed three times a year. They are also assessed on a weekly basis so as to
provide the most responsive curriculum.

Math Teacher for Instruction of At-risk Students
Purpose
The Math Teacher position is designed to provide extra instructional assistance to students who are
scoring in the Below Basic data range in mathematics. The program goal is to provide the extra
support to these students so that they gain the needed skills to succeed in the regular educational
program.
Program
Our Math teacher provides an intensive mathematics curriculum to third through fifth grade
students in a small group setting. The targeted students receive an extra 2 hours of instruction that
is in addition to the regular educational program that is offered at Valley View Elementary. The
group size is kept to a maximum of 6 students for each session. A total of 60 students are given the
extra instructional support for 30 minute sessions at least four times a week. The small group size
allows the teacher to target the needs of the group and provide optimal support.
Targeted Students
The students that participate in the program are chosen through a rigorous and intensive
assessment process. Each student is assessed in these areas:
e Proficiency in basic number facts
e Performance on DACS
e Performance on the Dakota Step
e Unit pretest and posttest performance
The assessment data is then analyzed by proficiency level. The students who fall in the Below Basic
guadrant are then chosen to participate in the tutoring program.
Math Tutoring Curriculum
The curriculum is designed to incorporate both the Rapid City Areas School standards and the State
of South Dakota Content Standards. The instruction is differentiated based on student needs. The
curriculum materials will be based around Investigations and will also utilize Do The Math Program.
Do The Math is a supplemental program currently being adopted for special education students. We
choose to use this curriculum to provide a consistent continuum of support for students who may
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be participating in the RTI process. All students are formally assessed three times a year using the
DACS. Students are also assessed on a weekly basis so as to provide the most responsive curriculum.

Literacy Support Program
Purpose
The Literacy Support Program is designed to provide additional knowledgeable reading and writing
instruction for learners achieving in the Below Basic range. The program is designed to provide on-
going formative assessment and additional focused instruction that will help students gain strategies
they need to succeed in their classrooms. The program also supports and educates parents with
better practice that prepare their children for school.
Program
The program will increase the amount of support needed to assess and instruct Below Basic
students in small groups and individually. The students will receive instructional support in strategic
processing, comprehension, and fluency.
Targeted Students
The students are chosen through a comprehensive assessment process which includes the following:
Running Record Analysis
Curriculum Based Measurement
Concepts About Print
Writing Vocabulary Assessment
Hearing and Recording Sound in Words
Performance on Achievement Series
Performance on Dakota STEP
The assessment data is analyzed and students in the Below Basic range are selected for
additional literacy support.
Curriculum
The curriculum is aligned with both Rapid City Area Schools Standards and State of South Dakota
Content Standards. The instruction is differentiated according to individual needs. The student
materials meet the criteria of exemplary children’s literature which are used in conjunction with
instructional methods that utilize scientifically researched best practices.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and
implementation of school improvement models in its Tier | and Tier Il schools. Identify the
stakeholders for this school and describe the consultation that took place. Describe consultation with
school administration, teachers and other staff, and parents and community members. Indicate when
and how the consultation took place within the timeframe of February and March while developing
the LEA application for SIG funds.

BUDGET: An LEA must include a budget that indicates the amount of school

improvement funds the LEA will use each year in each Tier I, Tier Il, and Tier 111
school it commits to serve. Complete the budget for this particular school.

Budget categories for consideration in required budget narrative.

Personnel: Salaries; paid to certificated individuals (i.e., certified teachers); staff that are not certificated
(i.e., paraprofessionals, secretaries, teachers’ aides, bus drivers).

EPART M
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1.0 FTE Math Teacher for at Risk Students $39,000

1.0 FTE Extended Day Kindergarten Teacher for at Risk Students $39,000
1.0 FTE Literacy Teacher for at Risk Students $39,000
Afterschool Program Development (6 teachers, 2 hrs. per wk. @ $20 X 36) $8,640
Formative Assessment Development (10 teachers, 2 hrs. per mos. @ $20X9) = $3,600
Data Retreat (8 teachers, 7.5 hrs. per day @ $20X4)  For 2™ Two Years $4,800
Parents as Teachers Para-professionals $3,000
Advantage Math Training for 3 People for Subs for 7 Days $1890

Total $138,930

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e.,
insurance, Social Security, retirement, unemployment compensation, workers compensation, annual

leave, sick leave).

3.0 FTE ($117,000 X 0.0765 — Social Security-Medicare) $8950.50
3.0 FTE (5117,000 X 0.06 — Retirement) $7020.00
3.0 FTE (S117,000 X 0.0054 — Workman’s Comp.) $631.80
3.0 FTE ($3,977 X 3 — Insurance) $11,931.00
Afterschool Program ($8640 X 0.0765 SS-Med) $660.96
Formative Development ($3600 X 0.0765 SS-Med) $275.40
Data Retreat (54800 X 0.0765 SS-Med) For 2™ Two Years $367.20
Para-Pros ($3000 X 0.0765 SS-Med) $229.50

$30,066.36

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging, student
transportation.

Bussing for Afterschool Program $10,000

Equipment: Equipment should include tangible, nonexpendable personal property that has a useful life
of more than one year. This should include all electronic equipment such as digital cameras, DVD
players, laptop computers and desktop computers. The grantee will be expected to maintain an
equipment inventory list.

Digital cameras $200

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

Scholastic “Do the Math” Program Modules for At Risk Math Teacer $5,950
Math Supplies $1,000
Leveled Books $2,000
Incentive Books $500
Assessment Materials $3,000
Professional Development Books $1,000
Software for Math assistance program $175
Website Licenses Literacy & Math $1,200
Total $14,825
$
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Contractual: (Purchased Services) Personal services rendered by personnel who are not employees of
Local Education Agency (LEA), and other services the LEA may purchase; workshop & conference fees,
tuition, contracted services, consultants, scoring services, rent, travel, etc.

T.1.E. Office Consultant Services for Years 2 & 3 @ $7,500

$15,000

Professional Development: Include these professional development related costs in your annual

budgets and budget narratives.

Advantage Math Recovery Training for 3 people @ $680

Conferences, Workshops, Training

$2,040

$10,000
$12,000

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be

charged to this program.

Include a budget description for each year of the proposed 3 year project. Provide details
linking expenditures to requirements of the intervention selected for Tiers | and Il. Indicate
expenses related to strategies to be used in Tier lll schools.

Grant Periods:
Project Year 1:
Project Year 2:
Project Year 3:

Personnel:

Employee Benefits:

Travel:
Equipment:
Supplies:
Contractual:

Professional Development:

Indirect Costs

\)
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July 1, 2010 - June 30, 2011
July 1, 2011 - June 30, 2012
July 1, 2012 - June 30, 2013

Year 1
$134,130.00

$29,699.16
$10,000.00
$200.00

$14,825.00

$12,000.00
$5684
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Year 2
$138,930.00

$30,066.36
$10,000.00
$200.00

$8,875.00

$7,500.00

$12,000.00
$5875

Year 3
$138,930.00

$30,066.36
$10,000.00
$200.00

$8,875.00

$7,500.00

$12,000.00
$5875



South Dakota Department of Education
Budget Information
American Reinvestment and Recovery Act (ARRA)
Title | School Improvement 1003(g)

Name of School: Valley View Elementary — Rapid City Area Schools

Budget Summary

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Total (f)
7/01/10-6/30/11 (a) 7/01/11-6/30/12 (b) | 7/1/12-6/30-13 (c)

1. Personnel $134,130.00 $138,930.00 $138,930.00 $411,990.00
2. Employee Benefits $29,699.16 $30,066.36 $30,066.36 $89,831.88
3. Travel $10,000.00 $10,000.00 $10,000.00 $30,000.00
4. Equipment $200.00 $200.00 $200.00 $600.00

5. Supplies $14,825.00 $8,875.00 $8,875.00 $32,575.00
6. Contractual $7,500.00 $7,500.00 $15,000.00
7. Professional Development $12,000.00 $12,000.00 $12,000.00 $36,000.00
3; Total Direct Costs (line 1- $200,854.16 $207,571.36 $207,571.36 | $615,996.88
9. Indirect Costs* (2.83%) $5,684 $5,875 $5,875 »17,434

10. Total Costs (lines 8-9) $206,538.16 $213,446.36 $213,446.36 $633.430.88

*Use restricted indirect cost rate (same rate as regular Title | program)
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